SOLUTIONS
by VOQUZ Labs

VOQUZ Labs’ samQ, visoryQ Business Case Builder, and visoryQ
FinOps Manager provide enterprise-grade solutions for license
optimization, strategic transformation, and financial control—
delivering long-term value across your SAP® landscape.
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LICENCE OPTIMIZER
FOR SAP® SOFTWARE

samQ License Optimizer
for SAP® Software

Are you sure you
have the correct
SAP® |icenses?

samQ automates and centralizes
all SAP® licensing processes to
optimize your costs, reduce risk
and improve compliance. Usage
and authorization based license
distribution keeps you prepared
and optimized for annual system
measurement at all times -
without the need to classify
users manually.

By optimizing your SAP® license
inventory with samQ, you can gua-
rantee permanent, ideal
distribution of the existing license
inventory based on actual usage
and assigned authorizations. The
result is a permanently optimized
and compliant SAP® landscape.
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COMPLEX REQUIREMENTS

SAP® license management

Any company that deploys SAP® software is only
permitted to use it in accordance with the contrac-
tual terms. However, different license metrics and li-
censing conditions exist for the various SAP® prod-
ucts.

SAP® S/4HANA is just around the corner and con-
siderations regarding on-premise or cloud, or per-
haps outright RISE with SAP®, present multiple chal-
lenges. SAP®'s overall cloud applications also need
to be considered.
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The graphics above show the possible SAP® challenges for the next years

SAP® SYSTEM MEASUREMENT

Are you paying too much?

To prove correct use of SAP® products, based on
SAP® standard practice, companies must measure
their systems once a year. They do this independent-
ly, but according to SAP®'s guidelines, and then sub-
mit the results to SAP®. SAP® writes in this regard:
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LICENCE OPTIMIZER
FOR SAP® SOFTWARE

“To be able to measure all users of your SAP® in-
stallation clearly and exactly, you must classify your
users in accordance with the current use and the
underlying price list before every system measure-
ment. If your contract changes, you must reclassify
the users that have already been classified in accor-
dance with the user types in the new license”

Source: SAP® Help Portal (Documentation), Pro-
cess of System Measurement, 7. Classify the Users

Companies with a large number of SAP® users and
a complex SAP® landscape with several productive
systems face an enormous challenge. Reliable us-
age data must be collected in order to assign the
optimal license to each SAP® user at all times. How-
ever, this requires significant effort in terms of per-
sonnel, time, and ultimately costs that cannot be
managed manually. To ensure compliance and pre-
vent under-licensing, SAP® customers therefore of-
ten allocate licenses on the basis of authorizations,
many of which are out of date, and not a true reflec-
tion of actual requirements.

Whilstthisisinline with SAP®'s current standard user
definitions, the result is that users receive a maxi-
mum license instead of a cheaper one that would
be much better suited to their needs. This means
that customers are paying unnecessary additional
costs for licenses and maintenance due to over-
licensing.

NON-COMPLIANCE & UNDER-LICENSING

Another major financial and legal risk exists in the
case of under-licensing. In this case, the actual us-
age of an individual exceeds the scope of authori-
zation of their license. SAP® can therefore demand



additional payments or the purchase of additional
licenses - even in the context of a legal dispute. Of-
ten, however, no additional licenses need to be pur-
chased at all. A corrected allocation or improved
user classification is sometimes sufficient to re-
lease enough licenses to be used elsewhere. How-
ever, this potential is not apparent from the results
of the standard SAP® system measurement, as
SAP® does not check for this!

With the help of samQ License Optimizer for SAP®
Software, SAP® customers can uncover such cases,
classify users according to their actual usage and
automatically adjust the results in the connected
SAP®systems directly through samQ. As aresult, ex-
isting licenses are used more efficiently, compliance
guidelines are adhered to, and costs for license pur-
chases and maintenance are reduced. This is not
feasible without a precise, automatic tool.

THE MOST RELIABLE SOLUTION: SAMQ!

Optimizing the SAP® license inventory with samQ
License Optimizer for SAP® Software guarantees a
permanent, ideal distribution of the existing license
inventory based on the actual usage of SAP® users.
The tool collects reliable data on the usage behavior
and analyzes and evaluates it using a transaction
database with the optimal license type. The result
is a permanently optimized SAP® landscape. This
makes time-consuming preparations for SAP® sys-
tem audits a thing of the past. License audits be-
come transparent, veriflable and no longer lead to
unnecessary expenses.

samQ is programmed in ABAP, and installed as an
SAP® add-on on a central ABAP system that is con-
nected to the systems to be measured via standard

RFC connections. No installation software is re-
quired in other systems, unless in the Digital Access
area one wants to determine the Users generating
documents relating to Digital Access. In this case, a
special report must be installed in the correspond-
ing systems, which additionally collects this infor-
mation and sends it to samQ.
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The heart of samQ is a transaction database. For
this purpose VOQUZ Labs provides a collection of
all standard transactions that can be executed in
SAP®. This database can be extended by custom-
er-specific license definitions as well as individual
Z and Y transactions, and contains the most com-
mon SAP® add-ons. The transaction database is
constantly extended and updated with new transac-
tions. This makes samQ the only dynamic solution
on the market for SAP® Software Asset Manage-
ment Solutions.

ACTIVE SAP® LICENSE MANAGEMENT:

Act now!

samQ License Optimizer for SAP® Software gives
you full control over your SAP® license manage-
ment. Thanks to the usage-based license distribu-
tion, you are optimally prepared for the annual sys-
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tem measurement at any time - without having to
manually classify users. Duplicate or inactive users
are consolidated and unused licenses are detect-
ed. In addition, samQ analyzes the current usage of
Digital Access in order to make the most favorable
licensing of indirect usage transparent to the com-

pany.

With the analysis functions in samQ, an unlimited
number of different theoretical licensing situations
can be recreated, SAP® S/4HANA licensing land-
scapes are determined with accuracy from the ex-
isting activities of the users in the SAP® systems
or the FUEs to RISE with SAP®. All of the findings
are presented in a clear and very easily understood
dashboard.

BENEFITS AT A GLANCE

v/ Automatic licensing on a usage basis or accord-
ing to assigned authorizations

v Permanent automatic maintenance of the most
cost-effective license distribution while main-
taining SAP® compliance

v Disclosure of over- or under-licensing

v Targeted (re)purchase of the optimal license
types using the entire possible range of SAP® [i-
censes

v/ Automatic monitoring of Digital Access and oth-
er indirect usage

v Central license optimization in all connected
systems reduces the previous manual effort by
up to 80%
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v License information is made available transpar-
ently and centrally

v/ USMM protocols are generated centrally at the
push of a button and the annual measurement
can be started centrally in samQ

v/ All measurable engine values can be bundled un-
der the corresponding material numbers in the
dashboard and their current values displayed

v/ Support for the analysis for the license model
change to SAP®S/4HANA or RISE with SAP® in
the form of FUEs

v samQ is continuously improved and adapted to
market needs

DETAILED FEATURES

o Central License Management
8 samQ facilitates central management of all

SAP® user licenses. There is no need to edit
user profiles in each individual system. In-
stead, samQ enables information to be up-
dated across all connected SAP® systems.
samQ identifies inactive SAP® users and
deactivates their accounts. Double user ac-
counts are consolidated so that every SAP®
user has exactly one named user license
across all SAP® systems. The licenses freed
in the process eliminate the need to purchase
new ones and enable you to reassign unused
licenses.

Named-User License Optimization
samQ thoroughly analyzes the usage data of



all individual SAP® users and determines
who uses SAP® in which way. The trans-
action data is used to determine the opti-
mal license type. samQ automatically rec-
ognizes changes in users’ usage behavior
that would be difficult to detect without a
software tool, and it modifies the licenses
accordingly. This permanently ensures that
your licensing status is always as low as
possible.

Transaction Database

samQ uses a dynamic transaction data-
base known as the Optimization Engine
to determine the optimal license types. It
contains all the transactions executable in
SAP?® that were evaluated with a specific
named-user license type. The transaction
database is constantly modified, expanded,
and updated to include new transactions,
for example, when SAP® makes changes to
its price and condition lists. samQ checks
the usage data collected for individual us-
ers against the transactional database and
automatically switches to the correct type
of license if the current license does not
suit their usage behavior.

Customizing

samQ enables customers to take into ac-
count all the details from company-specific
SAP® contracts in order to create a precise
model of their business conditions. An ex-
tensive range of customizing options are
available to the client for this purpose. For
example, prices and conditions, ratio-based
rules (ratio of professional to limited pro-

ZHE

fessional user licenses), special licenses,
transaction evaluations for specific trans-
actions, and more can all be precisely con-
figured. This information provides a frame-
work for optimizing the SAP® licenses.

Management reports based on a multi-
layered dashboard

For the visualization of the most important
license data a comprehensive dashboard
is available here you get, without having to
go directly into the SAP® all data prepared
displayed.

Automatic System Measurement

The optional module helps users con-
duct the annual system measurement.
It automates both engine and user mea-
surement centrally across all systems
from a single point. Engine measurement
makes it possible to generate and save
full USMM reports. In the process, samQ
saves the date-stamped USMM measure-
ment results (full result logs) and makes
them available at all times for all kinds of
evaluations. This module is especially use-
ful for monitoring engine usage.

LAW Workbench

This module makes it very easy for you
to check the results of your LAW reports.
samQ compares your calculations with the
LAW results, identifies any deviations, and
enables a drill down all the way to the user/
client level. Consequently, you can always
be sure that the reported results match
your calculations.
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samQ

FOR SAP® SOFTWARE

Analysis Mode and ‘What-if’ Scenarios
Evaluations can be run in samQ with fully
customized settings without changing ex-
isting customized settings or deactivating
daily optimization. samQ offers a variety
of license templates for this purpose. Ad-
vantageous configurations can be saved
or used directly in customized settings, as
required. This makes it possible to develop
scenarios that factor in license types that
are not yet part of the customer’s license
inventory.

Digital Access & Indirect Access Analysis
samQ automatically determines the docu-
ments collected by Passport and simulta-
neously shows which users have created
them. This gives you a complete overview
of possible digital access. With samQ you
can also find out which third-party systems
and add-ons access your SAP® data. samQ
automatically analyzes all RFC connec-
tions and the data exchanged via them. In
doing so, samQ examines the interfaces
with regard to actual use and then deter-
mines and classifies the critical cases. This
provides you with a continuously updated
risk overview that serves as the basis for
further analyses.

SAP® S/4HANA analysis and identifica-
tion of FUEs

Every company has to realize the change-
over to SAP® S/4HANA in the next few
years. One of the key issues is to identify
the required licenses in the new world. The
SAP® tools are fundamentally too coarse

®
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here and do not produce optimized results.
With samQ, analyses can be performed in a
few simple steps that show which licenses
will be required later under SAP® S/4HANA
or under RISE with SAP®.

Web services, Fiori and third-party activ-
ities

Many activities no longer take place direct-
ly in SAP®, but are realized through apps on
the web. samQ determines the associat-
ed licenses or identifies whether there is a
case of digital access and therefore users
no longer need a license because the use is
already covered by digital access.

Financial contract dimensions of SAP
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BUSINESS CASE BUILDER
FOR SAP® SOFTWARE

Future-proof SAP® Strategy+
with visoryQ
Business Case Builder

SAP® S/AHANA?
RISE with SAP®?
Hyperscaler or
on-premise

After years of using SAP® ECC you
need to make a strategic decision:
should you go with SAP® S/4AHANA
on-premise or with a Hyperscaler,
or should it be RISE with SAP®?

Or even a composable ERP with
best-of-breed components from
different suppliers?

visoryQ Business Case Builder for
SAP® Software visualizes the
differences between the various
scenarios from financial and scope
perspectives. And beyond that,
VOQUZ Labs helps you evaluate
SAP® proposals for a much better
negotiating position.
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RETHINK YOUR SAP® ERP STRATEGY

with visoryQ Business Case Builder for SAP® Software

Most SAP® clients are looking at SAP® S/4HANA and RISE with SAP® and try to understand how it affects
OPEX, CAPEX and their SAP® TCO (Total Cost of Ownership). In addition, they try to find out how SAP® will
allow for and support a composable ERP strategy that allows them to go for best-of-breed solutions that
help their companies attain additional benefits.

How will it change on

© Project parameters £ My projects

e ECC costs today

What is my actual TCO

for SAP®ECC?

& egih v S e

SAP® S/4HANA and
RISE with SAP®?

o

included.

Categories.
v SelectAll
v Software
v Infrastructure:

v AMS
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Scenario components Q. Search

skuir
7009536
7017376
7009548
7001126

CAPEX

$101,505,740

$208,059,758

7003013
7002944
7020082 SAP s/4 Digital.
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TCO 10 years
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Is my RISE with SAP® proposal

Is my infrastructure

correctly dimensioned?

What is included in RISE
with SAP® services?

$101,505,740 $208,059.758

What license types and
quantities will | need?

Weight of categories

S 38800000 (423%)
nasicire $25,000000 (1202%)

What other factors shall |

include in my TCO?

©® opex () capEx () Teo

sizing complete?

What additional services
do | need?

How will IT infrastructure

costs change on
SAP® S/4AHANA?

What is the Net Present Value

of every scenario?

visoryQ Business Case Builder for SAP® Software provides the decision criteria and financial framework
you need to prepare, visualize, and justify your decision-making about the future of your ERP.

Analysis of
financial scenarios

Business case
components

Analysis of
services

Analysis of
product categories

© Projctponametss (3 Mypojecs

visoryQ Demo October 2023 vo: v

SAP contracting strategies by visoryQ

+ The appication wil help you befier understanding the difierences

between the optons and the financial implications o ether opton.

Define the business case (data entry)

a] @

Financial Business
scenarios components

Determine service scope, T8&C

Evaluate financial results

« KWl support you making an informed and objectve decision.
« Rl provide you with market data for AMS and Hyperscaler
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Review financial scenarios

Scenarios

Manage SAP contracts and products

visory

BUSINESS CASE BUILDER
FOR SAP® SOFTWARE

Build your ERP strategy on a
transparent and documented
foundation.

Consider all implementation
options and evaluate your
strategy from every single
angle.
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Financial evaluation: TCO
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Category Scenarios

Total cost of Ownership (TCO 10 years)

e RISE with SAP proposal May 25h
° RISE with SAP corrected config
e SIAHANA perpetual on HS1
o SIAHANA perpetual on own DC

ww ® Y O B C B

s2Mil

Insfrastructure
0.75 M USD

Insfrastructure
0.65 M USD

@ infrastructure @ RISEAQ-Ons @ SAPSaaS @ SAPsoftware @ AMS

SSMiL

AMS

Saas
3.15M USD > 0.35 M USD 35MUsD

AMS
0.35M USD

Saas
2.5M USD

295 M USD

21MUSD

Software AMS
0.9 MUSD 0.45 M USD.

Software
0.9 M USD

AMS

0.7 M USD 2.25 MUSD

Cost Types USD Q search

@ orex (O owex () Tco

Scenario Is

SAP professional user Users

Network connection services - CIG -

i nection:
2 Connections Connections

SAP employee user Users

SAP Ariba supply chain, forecast
o el % of Net
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Review your actual service scope and make
sure, you cover this scope in your future
implementation scenarios on RISE with SAP®
or SAP® S/AHANA.

Understand SAP®'s Roles and Responsibilities
descriptions and select all SAP® Application
Management Services needed.

Saas.
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Assumptions and observations Edit

AMS costs included in all RISE scenarios to cover
same service scope as with ECC.

e ]

Software OPEX Original proposal by SAP with 250 FUEs, DR

2,838 $431,753

Corrected proposalwith 136 FUE, no DR, no

313,103 $131,103 Preferred Success

13,800 $220,993 IS costs as offered by MSP 1 March 2023

suwnjop3

o $144,704
IS costs as offered by MSP 2 March 2023

601,272 $1,943,674
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[ My projects

Service evaluation

Service catalog Service scope Service scenarios

Percentage of services fulfilled

@ SAPCAS @ MSP1 @ MsP2

Admin

App
services

Cost diagram

27,0 M USD
19,8 M USD

14,7 M USD
$20M

s15M
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sapcas MSP1 on HS2 MSP2 on HS2

Services per provider

@ Admin @ App Services @ Infra @ Project @ Additional

Compare your actual costs with all
future implementation options and
make a fact-based decision on your
strategy.

Review all scenario components
including software, infrastructure,
services, migration and ROI.
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Results: tables

Results: diagrams

Service group Component category

Architecture 4 Saas, SAP softwarel... Vv

Positioning of suppliers

Lower costs

P2 on HS2

Higher costs

9% of requierements
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FINOPS MANAGER
FOR SAP® SOFTWARE

Manage Licenses & Costs

with visory(Q
FinOps Manager

Make the most of your
investment in SAP®!

Understand the financial structure of
your SAP® contract and your current
product consumption.

Obtain consolidated compliance infor-
mation for SAP® on-premises, SAP®
Private Cloud, SAP® Public Cloud, BTP,
and Services.

Plan your SAP® budget and comprehend
your TCO (Total Cost of Ownership). Be
aware of licensing risks and plan your
true-ups ahead.

MAXIMIZE
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EMPOWERED BY VISORYQ FINOPS
MANAGER

Use the many influencing factors in SAP®
licensing to your advantage!

visoryQ FinOps Manager consolidates information
from samQ, SAP® for Me, USMM, HANA, Self-Dec-
larations, BTP, and any generic information source.
This way, you consider all the parameters and influ-
ences to make your system more efficient and opti-
mize costs.

visoryQ FinOps Manager empowers you to com-
plete your classic SAP® software asset manage-
ment with all necessary data sources to understand
your planned and actual TCO (Total Cost of Owner-
ship) of SAP® and manage licensing risks and true-
ups appropriately.

37,689 A 35,500 &

7003015
7011618 Logistics User
7017377 Project User

7017378 Worker User

SAP® for Me
USMM & SLAW
samQ

BTP

Open Interface

7003016 ESS

YOUR BUSINESS VALUE

Get the most out of your SAP® investment

Update Budget and Bill of Materials
Build contract history and BOM
__.Set baseline | Import Business Case from visoryQ
Import BOM from SAP® for ME

Measure, review and consolidate
.--Measure | Import measurements from samQ, USMM,
i SAP® for Me, BTP, HANA, Self-declaration, etc.

Report and evaluate

ssssssssssss 1--- Report | Provide the client with all quantitative and qual-
1 itative data he needs to make decisions and

changes

Implement change
True-Up your licenses, swap your shelfware,
buy new software, adapt infrastructure sizing

Multiple SAP® applications, both on-premises & cloud
ONE effective license position per quarter

ONE system measurement support per year

Up-to-date consolidated consumption info (SAP® TCO)

v Complete SAP®s consumption information
with cost & risk evaluations, and plan your next
true-ups in time.

v/ Complete your classic SAP® software asset
management (by samQ License Optimizer for
SAP® Software) with contract financials, cloud
consumption, infrastructure & service costs, uti-
lization dashboards, and long-term evaluations.

v Save time and money in your SAP® contract,
license & cost management and automate re-
curring tasks with our specialized managed ser-
vices. Document your history of changes and
understand your growth trends.

v Report SAP® cost information to your CIO and
CFO in alanguage they speak and complete your
information with standard and custom tables
and business graphics, that visualize complex
information for quicker comprehension.
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CARE+ MANAGED LICENSING FOR SAP®

Service Options

A ¥ ESSENTIALS

v Consolidated quantitative consumption
information from your SAP® systems

v/ Usage dashboards

YOUR BENEFITS

visoryQ FinOps Manager

SAP® License Mgmt
as a service

samQ care+ now
with visoryQ FinOps
Manager

Pricing supports all
requirements

Essentials
Advanced
360°

v/ Quarterly reporting
v Annual USMM + SLAW

Offered as a service Quantitative Financial Cloud

360° SAP? Licensing Configure, Plan, Manage

\ ¥ ADVANCED SAP® Cloud & SaaS

Strategy supported

Soft transition from
samQ & visoryQ

v All services included in ESSENTIALS
v Financial Evaluation of Usage
v Risk Evaluation and True-Up Plan

ECC, SAP® S/4HANA,
RISE with SAP®, SAP®
Private Cloud, SAP®
Public Cloud, BTP

Business Case Builder
& samQ are connected
to FinOps Manager

v SAP®BOM
v’ SAP®ELP
\ @ 360° v/ 360° view of your SAP® licensing consumption
and financial license position.
v All services included in ADVANCED v SAP® on-premises and SAP® cloud.
v Includes SAP® Private Cloud and Public v Historical analysis and comparison of budget
Cloud products vs. consumption.
v Includes BTP v Categorization of cost groups.
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About VOQUZ Labs

VOQUZ Labs is a leading provider of SAP® software solutions that support businesses to manage their SAP®
platform and business operations in an effortless and cost-effective way. Our portfolio consists of products
designed to reduce SAP® license costs, enhance compliance and avoid business losses - we deliver efficient
SAP® management by combining innovative tools with our extensive consulting expertise in license advisory,
compliance and internal controls. We serve customers around the world from our offices in Amsterdam, Berlin,
Cape Town, Cluj-Napoca, Kuala Lumpur, Lausanne, London, Mexico City, Munich, New York, Singapore and
Stuttgart.

VOQUZ Labs Solutions

Best-in-class tools to improve the efficiency of SAP®: visoryQ consists of two intelligent modules. The Business
Case Builder visualizes the differences between the individual SAP® ERP scenarios. With the FinOps Manager,
you can continuously control the costs of your license management services. An ERP strategy has long-term
impacts — our visoryQ Business Case Builder for SAP® Software reviews customers’ strategies, options, and
costs to facilitate their transition from ERP to SAP® S/4HANA and RISE with SAP®. Once the strategy has been
defined, the SAP® licenses and costs, with all their complex influences, should be monitored optimally and
continuously by the visoryQ FinOps Manager. VOQUZ Labs is a recognized leader in SAP® license management.
Most of our samQ® software customers achieve savings in license and maintenance fees that significantly
exceed their investment in samQ®, which assesses and manages SAP® licenses, automates user classifica-
tion, and helps customers save costs. For business screening and automation of internal control systems,
remQ Business Inspector for SAP® Software continuously monitors and controls critical business processes.
remQ protects revenue and prevents financial loss in sales, finance, procurement and payroll. remQ also helps
reduce counter-party and legal risks by screening business partners against global sanctions lists. Use our
intelligent tools to save costs!

Headquarter
VOQUZ Labs AG
Kurfuerstendamm 171
10719 Berlin

EE. A Germany
i Phone: +49 (0) 30 1633 5733
E-mail: labs@voquzlabs.com
visit_ www.voguzlabs.com

[

©Copyright by VOQUZ Labs AG. All rights reserved.

No part of this publication may be reproduced or transmitted in any form or for any purpose without the express permission of VOQUZ Labs AG. In case such permission is granted, the potential usage shall contain the
copyright remark of VOQUZ Labs AG. This publication is provided by VOQUZ Labs AG for informational purposes only, without representation or warranty of any kind. These publications have been prepared based on
publicly available information and contain subjective judgments and assumptions. Under no circumstances should decisions to purchase products and/or services be based solely on the publication. VOQUZ Labs AG
or its affiliated companies or directors shall not be liable for errors or omissions with respect to the publication. Possible inaccuracy or incompleteness of the information contained herein shall neither cause any liability
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