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¢En qué se diferencia SAP Activate de la metodologia ASAP?

SAP Activate es la metodologia de implementacion y gestion de proyectos mas avanzada para clientes de
SAP. Se basa en los fundamentos de la metodologia ASAP, que se utiliza comUunmente para implementar
soluciones locales de SAP.

Debido a que SAP esta en constante evolucion de sus productos, necesitaba un sistema mas dinamico para
ayudar a los clientes a aprovechar la enorme y en constante evolucion gama de pilas de tecnologia,
configuraciones y destinos posibles. Con SAP Activate, los clientes pueden modernizar mas facilmente su
pila de software para satisfacer las necesidades empresariales. También incluye soporte explicito para
metodos agiles y en cascada.
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En la implementacion de software, la metodologia (a
menudo denominada Roadmap de
implementacion) representa un enfoque
estructurado del proceso de implementacién de
software. Permite dividir el trabajo en distintas fases,
con entregables y tareas, que ayudan a los equipos
del proyecto a planificar, ejecutar y gestionar mejor

su proyecto de implementacion.

Unroadmap de implementacién de la metodologia de SAP Activate tiene
como objetivo ayudar a los equipos del proyecto de implementacion con una
lista recomendada de entregables (el “qué”) en cada fase, una descripcion del
proceso en forma de tareas (el “cOmo”) y aceleradores (como plantillas,
ejemplos, guias y enlaces web en un formato facil de ysar




El proposito de Roadmap Viewer es
brindar acceso a los mapas de ruta de
implementacion de la metodologia SAP
Activate.

Las hojas de ruta de implementacion
ofrecen una vista integral de las
1. Overview 2. How to Use 3. Learn More actividades, entregables y tareas
asociadas de sus equipos de proyecto
y estan organizadas por categorias
|6gicas o por solucion.

What does Roadmap Viewer Get step-by-step instructions?
offer?

Le ayudan a realizar un seguimiento de
todos los entregables de mejora e
innovacion durante todos sus
proyectos de SAP.

Roadmap Viewer (sap.com)



https://go.support.sap.com/roadmapviewer/

Términos clave

Pagina de inicio (vista publica)

Tipos de roadmaps

Acceso a hojas de ruta especificas

Paqgina de inicio de roadmap

Navegacion Roadmap Viewer

Contenido: Filtrado

Navegacion a entregables/tareas

Paqginas de contenido: Favoritos

Acceso directo - Aceleradores

Otros recursos utiles - Pagina de inicio

s
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Acceda a metodologias para la implementacion
y transicion a soluciones especificas de SAP
implementadas en la nube.

k =~ Access methodologies for the implementaticn of &nd wansiton to spacific SAP Solutens degloyed in the ¢

Explore all Roadmaps

Cloud Specific Methadology (10) On-Premise Specfic Methodology (1) General Methodology (2)

Especifico On-Premise

Acceda a metodologias para la implementacion y
transicion a soluciones SAP especificas
implementadas on-premise.

q T7  SAPActivate Methodology for SAP Si4HANA Cloud

7 SAP Activate Methodology for RISE with SAP SiaHANA Cloud, srivate edition

17 SAP Activate Methodalogy for SAF SEHANA Claud, extended aditian

Tr  SAP Activate Methodalogy for SuccessFactons

S5 SAPActvate Methodalogy for SAP Sendce Cloud Readmap Explore All Roadmaps V

1% SAPActivate Methodology for SAP Data Warenouse Cloud Cloud Specfic Methodology (10} | On-Premise Specitic Methodetogy (4) | General Methodology (2)

S ARV Method@gy e eighn: S Mgyt noscep Access methodologies for the implementation of and transition to sgecfic SAP Solutions deployed on premise.

=
n
I 37 S5APActivate Methodology for SAF Analytics Cloua
I O S d e 2% SAP Activate Methodology for Transition to SAP SI4HANA
p 7 SAP Activate Methedalogy for the Intelligent Enterprise

Y% SAP Activate Methodology for Transition to SAP BW/AHANA

17 SAP Activate Methodalogy for SAP Sales Cloud Readmap
1y SAP SI4HANA Upgrade and Product Integration Roadmap

1Ir  SAP Activate methodology for SIMHANA Central Finance

Press ¥r to mark as a favorite, and you will see it on the landing page
Explore All Roadmaps

Cheud Specfic Methadology (10) Cn-Premise Spacific Mathadalagy (4) [ General Mathodalogy [2) ]

#rcess genark methadologles that guide you through the iImplementation of SAP products | ral whaut having the focus on 3 spectic praduct

Yr  SAP Activate Methodelagy far New Cloud Inplementatiors (Public Clowd-G

YT SAP Activate Mathadology far Business Suite and Cn-Promis

General )

Acceda a metodologias genéricas que lo guian
a través de la implementacion de productos de
SAP en general sin tener el foco en un
producto especifico.
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Contenido
Explore una breve descripcion del Haga clic en la pestafia Contenido
roadmap y sus diferentes fases para acceder a la estructura del
roadmap seleccionado )
Padfiap Viewer v
Aceleradores
SAP 7ate MethodolpZrBr SAP S/4HANA Cloud . L.

Haga clic en la opcion Aceleradores para ver todos los

‘ (e aceleradores relevantes para el roadmap. Los
oo preeaimn le: aceleradores se agruparan automaticamente por fase.

oo Gverdiew Utilice el filtrado para seleccionar aceleradores

- \_asignados a areas de trabajo o servicios especificos.

4 - This roadmap is intended to guide the implementation team through the SAP SIHANA Cloud implementation. It is comprised of E! ' ! " S/4 HANA ClOUd
P ag I n a e Phases, Deliverables, and Tasks in accordance vith the SAP Activate methedology. In addition, accelerators are linked to the
relevant deliverables and tasks making them easy to consume when they are needed.

» See the Content tab for the structure breakdown

i n i C i 0 d e The Deliverables and Tasks are listed in sequential nrder hased on the activity starting fime. However, parallelization might be of this implementation roadmap.
necessary to expedite the implementation, » \iew the Geting Started with SAP Roadmap
The Roadmap covers the implementation of the core SAP S/4HANA Cloud solution, Projects that include SAP or third party = MR — m‘;’fg&l‘f;‘:z ':::e':"o‘:]?\se'sm

r O ad l I l ap Integrations may alter the procedures, Cloud Release blog
« Learn more aboul SAP SIAHANA Cloud
Implementation Projects in the Overview S/4HANA

(resumeny o
contenido)
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Haga clic aqui
para marcar un
entregable/tarea
como favorito

Marque aqui para filtrar
solo por favoritos

w Roadmap Viewer ¥

SAP Activate Methodology for SAP S/4HANA Cloud

Overview Content Accelerators

Discover / Discovery Assessment [N

Discovery Assessment

’ .

Paginas de .
__In Favorites (0) I

C O n te n I d O . The purpose of this deliverable is to document and capture

project scope, through the SAP Digital Discovery, to

Workstreams generate a scoping report. The report will be used as a
project scoping reference during the phases of the
Application Design and Configur... Implementation.

The SAP Digital Discovery is a detailed assessment process
that is used in the Discover phase to aid the project scoping
process and to help position the customer for a successful
implementation.

The Digitatl Discovery Assessment app is used during the
SAP Digital Discovery to:

« Provide clear visibility and insight into the current

Puede definir resultados y tareas como
favoritos (si ha iniciado sesion en available capabilities of S4HANA Cloud
Roadmap Viewer con su usuario personal). A i Eaaton (oA Matns of ShE Srd peae

SAP solutions within the customer’s landscape

= Document additional requirements identified in the
customer's landscape

« Generate a detailed report, that is used to validate
integrations and outstanding questions that was
captured during the detailed Digital Discovery

ﬁ
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Discover ! Discovery Assessment

| In Faverites (0}

SAP Activate Methodoldg
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ACCESO directo. Haga clic en la opcién Aceleradores para ver todos los

aceleradores relevantes para el roadmap.
Los aceleradores se agruparan automaticamente por fase.

Utilice el filtrado para seleccionar aceleradores asignados a
areas de trabajo o servicios especificos.
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Do

Roadmasp Viewer v Q
y for SAP S/4HANA Cloud

Acceleraters

Quenacw Coatant Acmaloraton

Discovery

The purpose of this deliverable is to document and captur]
project scope, through the SAP Digital Discovery, to

'
Worksiveams generate 3 scoping report. The report will be used asa | [ Discover(24)
‘ ] project scoping reference during the phases of the | L Discover(24)
| Apslication Design and Configur... Implementation. E [ Prepare(1a3]
The SAP Digltal Discovery is a detailed assessment proc] | Explara(168)
that is used in the Discover phase to aid the project scopin
process and Lo help position the customer for a successiu| |__ Reslice(1350}
implementation. ! =
: | Depaowd)
The Dl_gml Discovery Assessment app &5 used during :ru' | Run(z2)
SAP Digital Discovery ta: q X
)
g » Pravide clear visioility and insight into the current |
3 available capabilities of SI4AHANA Cloud
§ » Centralize documentation and validation of busines: Workstreams

scope and Integration requirements of SAP and non
SAP solutions within the customer's landscape
» Dotument additional requirements identified in the —
customer's landscape v
» Generate a detailed report, that is used to validate
integrations and outstanding guestions that was
captured during the detailed Digital Discovery

yaegpaiy

Preject Management|53)

CHOETD

Integration(ad)

Extensibility(33)

SAP Activate Methodology for SAP S/4HANA Cloud

| Customer Team Enablemen. ..

Applcation Design and Con.,

Cuando un roadmap tiene un plan de proyecto que
puede descargar, haga clic aqui Descargar plan

de proyecto para descargarlo. El archivo zip del
proyecto, que contiene un archivo XLM y XLS, se
puede guardar localmente. El XML se puede cargar
en SAP Solution Manager o el archivo XLS se

\ puede utilizar a discrecion del equipo del proyectoj

Discover
iles

Custorar Maturny Mao Template opte (SaP Customear)
Custorrer Scoce Board Termplate.zpte (SAP Customer)
Inowvation Map Temglate.ppt (SAP Custamer)

SAP S/4HARA Cloud Bancamarkirg Assessment -
Overvieve.pdrl (SAP Customer)

SAP Si4HANA Cloud Bancnmarking Assassment -
Sample.pd! (SAP Customer)

SAP SIAHANA Virtusl Discovery Card Gama One Pager pdf
{SAP Customer)

Vaue Map Tampate, ppix (SAP Cusomer)

Wobh Pages

Blog - SAP SNdHANA Scoge RevievaDiscovery Cerd Game
Approach (Fublic)

Blog- Impiement Imeligent 30TS and RPA (Pubic)

Help - S4P SiIaHANA Clowd (Fublc)

Pracess Discavery How-Te-Use Guide (Public)

Request 3 Free SAP SI4HANA Discovery Card Game Virual

Wherbwban (D0k et




SAP Best Practices
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Mejores practicas de SAP y contenido de configuracidn guiada

SAP ha creado una biblioteca de contenido accesible y otras herramientas para ayudar a los clientes de
SAP y a sus socios de implementacion de SAP S/4 HANA y SuccessFactors a apoyar el cumplimiento de
las actividades de proyecto acordadas respaldadas por la metodologia SAP Activate.

SAP Best Practices combina mas de 45 afos de conocimiento y experiencia especificos de la industria de
SAP con las mejores practicas mas actualizadas para integracion, migracion y extensibilidad. Incluye roles
y responsabilidades, scripts de prueba estandar y flujos de procesos comerciales. Esta es una solucion de
referencia basada en la nube que puede utilizar para acceder a actualizaciones en tiempo real de las
mejores practicas.
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Process Navigator - SAP for Me

SAP SAP for Me Search

o SAP Signavio Process Navigator s
Home __

B Calendar

il Reporting Solution Scenarios Solution Process Info Corner

g% Finance & Legal @ 44 @ 3795

@ Portfolio & Products

s Services & Support

MNews Center

=* Systems & Provisioning

{Z}] Users & Contacts



https://me.sap.com/processnavigator/HomePage
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= SAP SAP for Me

(2) Home
B Calendar

.l Reporting

Dashboards

#¢ Finance & Legal

& Portfolio & Products
:@ Services & Support

=+ Systems & Provisioning

{2} Users & Contacts

SAP Signavio Process Navigator /

Search Results

Solution Scenarios

67

Solution Processes

Filter By
Solution Scenario Version
[ | 2402
[ ] 2311
| | 2308
[ | 2305
[ ] 2211
| | 2202
[ ] 2111
[ | 2023
| | 2022

[] 2021

3795

&) Lead to Cash 2311
&) SAP SuccessFactors MHR-120 Employee Experience 2305
@ Lead to Cash 2022
) SAP Business Network for Supply Chain 2311
&) Acquire to Decommission 2022
) SAP Best Practices for SAP SuccessFactors Employee Central 2305
integration
) SAP Best Practices for SAP Marketing Cloud 2308
& Rapid Data Migration to SAP SI4HANA 2022
) SAP Best Practices for SAP SI4HANA Cloud, private edition 2023
LU SAF Best Practices Tor 5AP SuccessFactors Employee Central 2211
integration
&) Enterprise Management Layer for SAP SI4HANA 2022
&) SAP Best Practices for SAP Integrated Business Planning for Supply 2402
Chain
) SAP Best Practices for SAP SuccessFactors Employee Central 2311
& SAP SuccessFactors MHR-30 Time and Attendance Management 2305
&) SAP SuccessFactors Recruiting 2305




SAP Signavio Process Navigator / Solution Scenario /

SAP Best Practices for SAP S/4HANA Cloud, private edition

Solution Scenario

Version Country/Region

2023 ~ Germany

Solution Processes Accelerators Description

s

Line of Business

?>  Application Platform and Infrastructure 3
> Asset Management 6
» Database and Data Management 4

Finance

> Human Resources 1
> IT Management 1
> Manufacturing 26
» R&D/Engineering 36
> Sales 58

Search in SAP £

Solution Processes Search

Name External ID
Accounting and Financial Close (J58) Update J58
Accounting and Financial Close - Group Ledger IFRS (1GA) 1GA
Accounting for Incoming Sales Orders (2FD) 2FD

Accounts Payable (J60) Update J&0

Accounts Receivable (J59) Update J59

Actual Costing (33Q) 330 =
Advanced Bank Account Management (J77) Update J77



Search in SAP Signavio Proc
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Asociacion de Usuaros de SAP en México A.C

SAP Signavio Process Navigator / Solution Scenario / SAP Best Practices for SAP S/4HANA Cloud, private edition /

Accounting and Financial Close (J58) update

v

Industry Relevance Solution Capabilities

Diagrams Used In Accelerators Description Solution Components Country/Region Relevance

[Snlutinn Process Flan Solution Value Flow

J58 - 01 - Accounting and Financial Close - Master Data v

J58 - 01 - Accounting and Financial Close - Master Data

J5E - Accounting and Firancial Close

Canfiguralin Expert - Business Process Canfiguration General Ledger Accountant

EGGHH:I Lassgar Acountam

Cisplay Mashar
Dala i P sysiom
Msinkain Masior
Dt In 0 sysierm
-
4 Tranzcart "‘wm,
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Accounting and Financial Close (J58_DE)

S
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) . . . . . . . PUBLIC THE BEST RUN w
SAP Signavio Process Navigator / Solution Scenario / SAP Best Practices for SAP S/4HANA Cloud, private edition /
. . .
Accounting and Financial Close (J58) update Table of Contents|
Solution Process 1 Purpose 5
w
2 Prerequisites ]
21 System Access ]
Diagrams Used In Accelerators Description Solution Components Country/Region Relevance 22 Roles 5
— 23 Master Data and Organizational Data 7
2.4 Preliminary Steps 8
241 Relevant Configuration Steps for Dynamic Reclassification of Receivables/Payables 8
Acce le rators 2411  Nafine Finanrij r\‘qunmunfp\fnrt:innyin Rlnhal Hisrarchiase g 2
End-User Information (1)
3 Overview Table 46
4 Test Procedures 52
@ Cm 41 Manage G/L Account Master Data 52
Test script Test script (SAP Cloud ALM) 4.2 Define Financial Statemeant Versions 55
4.3 Manage Chart of Accounts 57
4.4 G/L Account Changes 58
4.5 Manage Profit Center Group 59
4.6 Manage Profit Centers 6l
47 Edit Profit Centers Collective 62
48 Edit Company Code Assignment Profit Centers 64
49  Where-Used List - Profit Centers 65
410 Change Log - Profit Centars 56
411  Manage Journal Entry Template &7
412  Post General Journal Entries 70
4121 Post with Auto-Reverse 72
413  Upload General Journal Entries 75
414 Verify General Journal Entries 77
4141  Verify General Journal Entries - with Auto-Reverse 81
4142 Withdraw Verify General Journal Entries 83
415  Approve Verify General Journal Entries (for Processor- Inbox) 34
416 Forward Verify General Journal Entries (for Processor- Inbox) 26
417 Reject Verify General Journal Entries (for Processor- Inbox) &7
418  Edit a Rejected Verify General Journal Entry (Reguester) 38
419 Manage Journal Entries 39
4191  Open Correspondence a0
4192  Reverse General Journal Entries 92

4.20  Display Document Flow 94
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Proximos eventos

htt pS ://a S Ug. mX/eve ntOS/ Influencia a SAP sin costo en Metodologia SAP para soluciones

temas de SAP Enterprise Support de integracion

GDI Enterpise Support @ GDI Innovacion y Gestion de Datos @

Marketing con Inteligencia Artificial El futuro de SAP Business One y Visibilidad extendida de inventarios

ByDesign en movimiento
o
o o
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