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Sobre Vistex

Empresa fundada en 1999
Solucién de software nativa y dentro de SAP
SAP SOLEX Partner Global desde 2007
Inversion de SAP en Vistex en el afio 2020

Disponible en cualquier version de ECCy S/4

21 oficinas en el mundo, +1600
empleados,+1500 clientes



Las soluciones de Vistex estan dentro de SAP ERP

Utilizando el mismo “core” que SAP ERP:
- Datos maestros y transaccionales
. Integracion nativa a SAP FI y SAP HR
s Herramientas de configuracion y desarrollo
. Herramientas de integracion
. Seguridad y autorizaciones
. Aprobaciones y workflows
. Mensajes de impresion
. Seguimiento y auditoria
. Gestidon y monitoreo del sistema
. Herramientas de analisis y reporteo

Las soluciones de Vistex se instalan como un componente de SAP:
. Aprovecha el hardware y ambientes de SAP ERP
: Aprovecha la escalabilidad y performance de SAP ERP
. Vistex esta desarrollado en “espacio nombrado” de base de datos para simplificar actualizaciones
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Soluciones SAP de Vistex para Revenue Management

TRADE & DERECHOS Y PERFORMANCE IMPACTO

CONTRATOS PRECIOS REBATES CHANNEL REGALIAS MANAGEMENT FINANCIERO

= Gestion de Precios = Gestion de Precios = Rebates de Venta = Injesta y limpieza de = Copyright = Lealtady = Gestion de
por Contrato = Optimizacién de = Rebates de datos de POS = Licensamiento recompensas Provisiones
= Acuerdos basados Precios Compra = Envio y Cargo = Derechos y = Incentivos por = Anadlisis Bruto a
en volumen = Cotizaciones y = Grupos Flexibles = Proteccion de Precios Regalias performance Neto
Licitaciones = Co-op & MDF = Patrocionios = Gestion de Pagos de
= Promociones y = Gasto Comercial SOCios
Ofertas = Chargebacks/Billbacks DATOS
MAESTROS

= Inventario de Canales

= Registro y disefio de

= (Clientes
acuerdos

= Proveedores
= Articulos
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Retos en la industria

TODO ES SOBRE LA ESTRATEGIA DE PRECIOS CORRECTA:

7

Las actividades destinadas a encontrar el precio optimo de un producto generalmente incluyen objetivos generales de
marketing, demanda del cliente, atributos del producto, precios de los competidores y tendencias de mercado.

Wy 158y Lt

Contratos Clientes

Mercado -
Competidores

=

I

4 o~ -y -

Compras m Canal de ventas

Efecto P&G

v Ingreso v" Margen v Inventario v Rentabilidad
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Retos en la industria, Estrategias de Precios

Solucion flexible basada en una plataforma solida para definir la estrategia de

precios “Perfecta”, para cualquier situacion del negocio

Precio de competencia

+
Margen Precio Commodities

Objetivo Basado en Valor

Segmentos

Precio Geografico
Cliente / Producto

Descuentos Precio Premium

Formula )
Precio Mayoreo / Menudeo
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Retos en la industria, Cambios de Precios

El cambio de precios puede ocurrir en los siguientes casos:
« Componentes del costo (Estrategia orientada a margen/markup)

« Ad-hoc — €j. Iniciativa interna o propia de la empresa

- Cambio de emergencia — ej. Evento externo (costo proveedor/distribucion,...)
« Precio basado en indices (ej. Referencia de competidor, regulacion)

* Precios promocionales

« Markdowns — Rebajas, descuentos

Estas situaciones requieren una solucion capaz de configurar / cambiar de forma facil y efectiva una

estrategia de precios, de acuerdo a diversos factores como precios de regulacion, promocionales,

\_ precios especiales impulsados por proveedores, rebajas, etc. )
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Capacidades en

Fijacion de Precios y cambios masivos \ SGQWGNtQS de precios. |
Gestion de cambios de precios Pregqs piso, ’FOP% objetivo
Aprobacidn y liberacion de precios Analisis de’I|C|taC|ones
Politicas y alertas Optimizacion de licitaciones

Simulacion de precios y catalogos Precios Ret’ail y estante
Optimizacion de promociones

P Gestion de Precios Q Optimizacion de Precios
1R

Promociones
Promociones y productos gratis
Procesos de aprobacion
Precios Especiales
Ofertas
KIT y grupos

Analiticos de Precios
‘ Cascadas de precios
Analisis de margen

Modelado de precios
Analisis de oportunidades



Gestion de

Pricing Reques

Una Plataforma integrada para
analizar, administra y evaluar S ooy oo _ i | |
elementos de precios S P R P i R i | R e P Pt e

PRODUCT 53

ove| Copy  ReviewSheet |[ < Back |
ZDRG Price Quote: RO00002589 Z0RG Pricig Agreement ==

Genersl Information  Project Information PartPring(4)  QuoteOveniew  Quote AnabysiDetsl  Parmers(2)  Notes - Amchmens  Swatus

meEmnome o D e ; Visibilidad en tiempo real de los impactos
de las decisiones de precios, incluidos
analiticos dentro de las transacciones de
mantenimiento de precios

distorical Waterfalls

Historical P&L Analysis Y volume Type X« UOM Factor

Historical & ment Waterfall

Waterfall

Gestion de precios, gestion de
contratos, gestion de comisiones,
todo dentro de un mismo sistema




Funcionamiento de la gestion de

SAP ECC/S4

PRICE REVIEW

Gestion de Precios _I

Guia de Precios

Simulacién/ Andlisis

Proceso de Aprobacion Datos
Externos

Billbacks Regalias
Chargebacks Comisiones




Gestion del Margen Bruto a Neto

Es consistente con el ciclo
de vida del producto?
Considera el
Descuentos

posicionamiento contra la

competencia?
_ Estan afinados de acuerdo al
segmento del cliente?
Recuperaciones
Los Vendedores los conocen 4
Rebates

al momento de negociar?

Estan disefados para obtener

- volumen?
Promociones
- / comercial?
Comisiones

Sobre Costos
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Puntos clave en la Gestion de Precios

Calculp automatlcq de precios basado en reglas de i\ - . o .g @
negocio y estrategias de precio L A [V R }M
Integracion total de los componentes para A, pring oen. Sales Rep Customer

determinacién de precios Adminietation : f?ﬁ'&* el s

Pricing

Agilidad para modificar precios de forma eficiente Ty
Flujo transparente desde la determinacion de precio haa

hasta la venta ercng hapasiony ’ -
Capacidad de analisis y simulacion de precio \N_/ -
Aprobaciones dentro de Sistema

Mensajes, alertas y notificaciones de politicas de
pl‘eciOS Processes I|I|I II|I
Funcionalidad para creacion de catalogos de precios 40m
Responsabilidad segmentada en la gestion de precios SKUs per day

Analiticos en sistema y en tiempo real

n
s

. oY

£7
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Gestione todos los niveles de precios en un solo documento

Price Review: 3211 | Accept | | Reject | Check | | Copy | | Delete

Gross Sales Impact Met Sales Impact Margin Impact Status: Price Review Generation Status:  Posting Status: Records Expiring:

Proposed  4,002,885.39 USD Proposed  3,956,573.07USD Proposed  951919.88usD  Sgles Manager Generated Not Yet Posted 0O
Cument  3,979,241.2BUSD Cument  3,933,966.42USD Cument 929,313.23 USD

Variance 23,644.11 USD Variance 22,606. ] Variance

Header Pricing Grid Analysis Active Documents Approvals

—_ ®
= Sedarcri @ B [x] 0 .ﬂﬂ 4 @
Sales Cost (V-X101-004 i i i
E ( ) Sales Org.. Distr. Channel Material Sales Cost Cost Freight Upcharge Currency Per UoM Valid From Valid To
B Freight (V-X102-304) 10 HT-1000 Access Paint - 300 Mbps $257.80 4230.80 $14.50 $12.50 USD ~ 1 EA v | 01/01/2022  12/31/2022
E ( ) 1710 10 HT-1010 Access Point - 450 Mbps %292.07 $259.82 $16.75 $15.50 | UsSD v 1| EA w 01/01/2022 12/31/2022
Upcharge (V~X103-304
P & 1710 10 HT-1020 Access Point - 1.3 Gbps 44830 L426.30 $13.00 20.00 UsD v 1| EA v 01/01/2022 12/31/2022
E Market Price (V-X0OMP-709) 1710 10 HT-1030 Indoor Wireless Antenna $78.21 $56.71 $12.00 %9.50 UsD W 1| EA w 01/01/2022 12/31/2022
E List Pri Material (V~X100-004) . 1710 10 HT-1040 Outdoor Wireless Antenna %131.30 £106.30 %1250 $12.50 | USD v 1| EA w 01/01/2022 12/31/2022
ist Price - Material (V- - :
1710 10 HT-1050 Lightning Arrester $99.63 $71.88 $15.75 $12.00 | USD W 1| EA w 01/01/2022 12/31/2022
B customer Specific Price (V-X108-305) 1710 10 HT-1060 Antenna Mount Kit $79.01 $53.01 $13.50 $1250 USD ~ 1 EA v | 01/01/2022 | 12/31/2022
=] List Price - Customer Group Material {U-X10. 1710 10 HT-1070 Switch - 12 ports 4881.45 4854.20 $14.75 %1250 | USD ~ 1| EA v | 01/01/2022 12/31/2022
1710 10 HT-1080 Switch - 24 ports $1,596.90 | %1,570.40 $11.00 $15.50 | USD v 1| EA w 01/01/2022 12/31/2022
B Dpiscount % - Cust/Prod Hier (V=X104-711)
B Dpiscount % - Cust Grp/Prod Hier (V-X104-7...

Now it all
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Flete y sobrecargos son registrados como componentes
adicionales

= Search BEX s ~»D0DBQAYHNOE=FL OAM DO ADIZCZZNEDET OB A @A B
B sales Cost (v-X101-004 H
ales Cost [ ) * Sales Org. Distr. Channel Material Rate Currency Per UoM Valid From Valid To
E Freight (V-X102-304) : 1710 10 HT-1000 Access Point - 300 Mbps 1450 USD ~ 1 EA v 01/01/2022 12/31/2022
1710 10 HT-1010 Access Point - 450 Mbps 1675 USD v 1 EA v 01/01/2022 12/31/2022
B  upcharge (v-X103-304) : = : _ - -
1710 10 HT-1020 Access Point - 1.3 Gbps 13.00 USD ~ 1 EA v 01/01/2022 12/31/2022
B8 Market Price (V~X0OMP-709) 1710 10 HT-1030 Indoor Wireless Antenna 1200 USD ~ 1 EA v 01/01/2022 12/31/2022
) i . . 1710 10 HT-1040 Outdoor Wireless Antenna 1250 USD 1 EA v 01/01/2022 12/31/2022
=] List Price - Material (V~-X10...
1710 10 HT-1050 Lightning Arrester 1575 USD 1 EA w 01/01/2022 12/31/2022
B customer Specific Price (V-X108... 1710 10 HT-1060 Antenna Mount Kit 1350 USD = 1 EA v 01/01/2022 12/31/2022
. . 1710 10 HT-1070 Switch - 12 ports 1475 USD  ~ 1 EA w 01/01/2022 12/31/2022
=] List Price - Customer Group Mate... o= [ e - S . ‘ . Flete
1710 10 HT-1080 Switch - 24 ports 11.00 USD 1 EA v 01/01/2022 12/31/2022
B  biscount % - Cust/Prod Hier (V-X...
B  Discount % - Cust Grp/Prod Hier (...
—_ _ Ll
= Search BEXss~~2D0HBQAQYHMO=TQLOLMesDOOMNIDZHEHTOEA
B  sales Cost (v-X101-004 H
( ) Sales Org. Distr. Channel Material Rate Currency Per UoM Valid From Valid To
E FreightW—)ﬂOZn—BDh} § 1710 10 HT-1000 Access Point - 300 Mbps 1250 UsD w 1 EA w 01/01/2022 12/31/2022
. 1710 10 HT-1010 Access Point - 450 Mbps 1550 UsSD ~ 1 EA v 01/01/2022 12/31/2022
Upcharge (V~X103-304) : i . ) ) o .
1710 10 HT-1020 Access Paint - 1.3 Gbps 900 UsD v 1 EA v 01/01/2022 12/31/2022
8 Market Price (V~X0OMP-709) 1710 10 HT-1030 Indoor Wireless Antenna 950 UsD v 1 EA v 01/01/2022 12/31/2022
. . ) . 1710 10 HT-1040 Outdoor Wireless Antenna 1250 UsSD 1 EA o 01/01/2022 12/31/2022
=] List Price - Material (V-X10... 3
1710 10 HT-1050 Lightning Arrester 1200 UsSD ~ 1 EA v 01/01/2022 12/31/2022
S b B customer Specific Price (V-X108.. 1710 10 HT-1060 Antenna Mount Kit 1250 USD 1 EA v 01/01/2022 12/31/2022
0 recargos E List Price - Customer Groun Mate... 1710 10 HT-1070 Switch - 12 ports 1250 UsD 1 EA i 01/01/2022 12/31/2022
p
1710 10 HT-1080 Switch - 24 ports 16.50 UsSD ~ 1 EA o 01/01/2022 12/31/2022
B  Dbiscount % - Cust/Prod Hier (U=X...
B Discount % - Cust Grp/Prod Hier (...

Now it all
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Rapidamente cargue informacion externa como precios de
Mercado

Market  Material Market Price Curr Per UoM Valid From Valid To
Central  HT-1000 Access Point - 300 Mbps 407.50 USD 1EA 1-Jan-22 31-Dec-22
Central HT-1010 Access Point - 450 Mbps A471.00 UsD 1EA 1-lan-22 31-Dec-22
Central HT-1020 Access Point - 1.3 Ghps 734.00 USD 1EA 1-Jan-22 31-Dec-22
Central  HT-1030 Indoor Wireless Antenna 103.50 USD 1 EA 1-lan-22 31-Dec-22 [f] = oropfilehere or | CHOOSE AFILE
Central HT-1040 Qutdoor Wireless Antenna 174.00 USD 1 EA 1-Jan-22 31-Dec-22 i
Central HT-1050 Lightning Arrester 124.00 USD 1EA 1-Jan-22 31-Dec-22
Central HT-1060 Antenna Mount Kit 96.00 UsSD 1EA 1-Jan-22 31-Dec-22
Central HT-1070 Switch - 12 ports 1100.00 USD 1EA 1-lan-22 31-Dec-22
Central HT-1080 Switch - 24 ports 1990.00 UsSD 1EA 1-lan-22 31-Dec-22
= seah B’ X «»BBQAYKOSLO D@ &D2sEHETOBB A
B sales cost (v-x101-004) : Market Materlal Market Price | Currency Per UoM Valid From Valid To
E Freight (V-X102-304) E HT-’C-DD Access Point - 300 Mbps 507.50 JUsD w 1| EA w 01/01/2022 12/31/2022
B Upcharge (V-X103-304) : Central HT-1010 Access Point - 450 Mbps 571.00 JusD  ~ 1 EA v 01/01/2022 12/31/2022
Central HT-1020 Access Point - 1.3 Gbps 73400 JusD - 1 EA v 01/01/2022 12/31/2022
E Market Price (V-XOMP-709) Central HT-1030 Indoor Wireless Antenna 10350 jusD - 1 EA v 01/01/2022 12/31/2022
B List Price - Material [V-X10.. Central HT-1040 Outdoor Wireless Antenna 174.00 jusD  ~ 1 EA v 01/01/2022 12/31/2022
Central HT-1050 Lightning Arrester 124.00 jusD  ~ 1 EA v 01/01/2022 12/31/2022
B customer Specific Price (V-X108... Central HT-1060 Antenna Mount Kit 96.00 JUSD  ~ 1| EA v 01/01/2022 12/31/2022
B List Price - Customer Group Mate... Central HT-1070 Switch - 12 parts 1,700.00 jusD  ~ 1 EA v 01/01/2022 12/31/2022
Central HT-1080 Switch - 24 parts 1,990.00 jusD  ~ 1 EA v 01/01/2022 12/31/2022
B Dpiscount % - Cust/Prod Hier (V=X...
B Dpiscount % - cust Grp/Prod Hier (...

Now it all
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Use formulas simples o complejas para calcular precios y sus
parametros de manera integral

Price Review: 3211 | Accept ‘ ‘ t | Check | | Copy | | Delete

Gross Sales Impact Met Sales Impact Margin Impact Status: Price Review Generation Status:  Posting Status: Records Expiring:

Pro 4,002,885.39 USD Pro 3,956,573.07USD  Pro g51,919.88UsD  Sales Manager Generated Not Yet Posted 0O
Cuent  3,979,241.28USD Cument  3,933,966.42 USD Cument 929,313.23 USD

::‘ariarl:e 23,644.11 USD :larianc::e 22,606.65 UsSD ':I'arianl:e 22,606.65 UsSD

Header Pricing Grid Analysis Active Documents Approvals

_ L
= PPZENQ a4 B
E Sales Org.. Distr. Channel  Material Sales Cost Cost Freight Upcharge Currency Per UoM Valid From Valid To
8 & [ 1710 10 HT-1000 A... $257.80 $230.80 $14.50 $12.50 USD v 1 EA ~ 01/01/2022 12/31/2022
1710 1 -1010 A... 92. 59. 16.75 15.50 hd 1 EA b 01/01/202 12/31/202
=] & [ 1710 0 HT-1010 A $292.07 $259.82 $16.75 $15.50 USD EA 01/01/2022 2/31/2022
# | 1710 10 HT-1020 A... $448.30 % 0 $13.00 $9.00 USD w 1 EA v 01/01/2022 12/31/2022
8 # | 1710 10 HT-1030 In... £78.21 $56.71 %1 1 EA v 01/01/2022 12/31/2022
Formula (=)
1710 1 -1040 0.. 131.30 106.30 1 EA v 01/01/202 12/31/202
=| & | 1710 0 HT-1040 0 £131.30 £106.30 EA 01/01/2022 2/31/2022
# [ 1710 10 HT-1050 Li... $99.63 $71.88 %1 [Cost] + [Freight] + [Upcharge] 1 EA v 01/01/2022 12/31/2022
= # [ 1710 10 HT-1060 A... $79.01 $53.01 %1 1 EA v 01/01/2022 12/31/2022
=] # [ 1710 10 HT-10705... $881.45 4854.20 $14.75 $12.50 USD o 1 EA v 01/01/2022 12/31/2022
# [ 1710 10 HT-1080 5... $1,596.90 $1,570.40 $11.00 $15.50 USD v 1 EA ~ 01/01/2022 12/31/2022
8

Cree y modifigue formulas de precio sin involucramiento de TI

Now it all
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Determine listas de precios basadas en reglas de optimizacion

Material Market Price  List Price Currency Prew. Price Price Change%  Optimized List Guidance Margin  Margin% Valid From Valid To
# | HT-1000 Access Point - 300 Mbps 4407.50 £05.00 USD  ~ $3B4.75 : $406.50 4 Increase Price by $1.50 to Optimize Price 01/01/2022 12/31/2022
# | HT-1010 Access Point - 450 Mbps $471.00 47200 USD  ~ S448.640 $471.50 « Decrease Price by $0.50 to Optimize Price 01/01/2022 12/31/2022
# | HT-1020 Access Point - 1.3 Gbps $734.00 73440 USD  ~ $697.68 $733.25  « Decrease Price by $1.15 to Optimize Price 01/01/2022 12/31/2022
# | HT-1030 Indoor Wireless Antenna $103.50 101.50  USD w $96.43 $10463 4 Increase Price by $3.13 to Optimize Price 01/01/2022 12/31/2022
# | HT-1040 Outdoor Wireless Antenna $174.00 171.00  USD W $162.45 $17280 4 Increase Price by $1.80 to Optimize Price 01/01/2022 12/31/2022
# | HT-1050 Lightning Arrester 9124.00 115.20 USD  ~ £109.44 $£126.25 4 Increase Price by $11.05 to Optimize Price 01/01/2022 12/31/2022
# | HT-1060 Antenna Mount Kit $96.00 93.25 UsD ~ $88.58 $112.00 4 Increase Price by $18.75 to Optimize Price 01/01/2022 12/31/2022
# | HT-1070 Switch - 12 ports $1,100.00 1,100.00 USD ~ $1,045.00 %1,090.89 « Decrease Price by $9.11 to Optimize Price 01/01/2022 12/31/2022
# | HT-1080 Switch - 24 ports $1,990.00 1,993.00 UsD ~ $1,893.35 $1,994.63 |4 Increase Price by $1.63 to Optimize Price 01/01/2022 12/31/2022

Now it all
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Defina precios para cliente considerando las politicas de la
empresa

Customer Material Segment .. Customer Price Margin  Margin % Valid From Valid To Floor Target Ceiling | Guidance
T T T T R T ] e e e s
262 Aunet HT-1010 Access Point - 450 Mbps  ~  Tier 1 44663 | 15456 - 01/01/2022 12/31/2022| $3s938  $419.16  $45830]  Priceis within Guidance
262 Aunet HT-1020 Access Point - 1.3 Gbps Tier 1 71268 26438 - 01/01/2022 12/31/2022| 954334 965186  $71272|  Priceis within Guidance
262 Aunet HT-1030 Indoor Wireless Antenna Tier 1 101.39 2318 | 2286% 01/01/2022 12/31/2022]  $77.53 $03.02  $101.70|  Priceis within Guidance
262 Aunet HT-1040 Outdoor Wireless Antenna ~  Tier 1 167.16 3586 [ 21488 01/01/2022 12/31/2022| 912806  $15362  $167.96|  Priceis within Guidance
262 Aune HT-1050 Lightning Arrester Tier 1 120.95 2132 RYEEd 01/01/2022 12/31/2022 9355  $112.24  $12272]  Priceis within Guidance
et coDmmmme e T | $150| io] Soms| DoVl Vel  sezoo|  $io%7| e eceprmiy$risiptoFim oo
262 Aunet HT-1070 Switch - 12 ports Tier 1 106200 16156 RERC o01/01/2022 12/31/2022| $80835  $969.80 $1,06035|  Priceis within Guidance

262 Avnet HT-1080 Switch - 24 ports Tier 1 1,910.89 313.99 Xy  01/01/2022 12/31/2022 | $1,478.02 $1,773.23 $1,938.78 Price is within Guidance
=

4 Procedures Customer Material Segment .. Customer Price Margin ~ Margin % Floor Target Ceiling Guidance

262 Avnet HT-1000 Access Point - 300 Mbps Tier 1 395,12 137.32 £301.22 4361.38 $395.12 Price is within Guidance
262 Avnet HT-1010 Access Point - 450 Mbps Tier 1 L4663 154.56 $349.38 $419.16 $458.30 Price is within Guidance
Accept Guidance — P v ez unet HT-1020 Access Point - 1.3 Gbps Tier 1 71268 28438 $543.34 465186  $712.72 Price is within Guidance
262 Avnet HT-1030 INOom=sssalecs fAntenna Tier 1 101.39 23.18 22.86% $77.53 %93.02 $£101.70 Price is within Guidance
Set to Target b~ 262 Avnet HT-1040 Outdoor Wireless Antenna ~ | Tier 167.16 3586 | 2145% $12804  $15362  $167.96  Priceis within Guidance
262 Avnet HT-1050 Lightning Arrester Tier 1 120.95 21.32 ERVEES $93.55 $112.264 $122.72 Price is within Guidance
262 Avnet HT-1060 Antenna Mount Kit Tier 1 B82.99 3.98 L.B0% £82.99 %99.57 $108.86 Price is within Guidance
262 Avnet HT-1070 Switch - 12 ports Tier 1 106299 16154 EERENEE 430835 3969.80 $1,060.35 Price is within Guidance
262 Avnet HT-1080 Switch - 24 ports Tier 1 191089 ) 31390 QERIFETE 4147802 $1,77323  $1,93878 Price is within Guidance

Now it all
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Analice el impacto de cambiar precios a nivel detalle o global

Proposed Current Variance
LY Qty 0 EA 0EA 0OEA
Proposed Qty 10,000 EA 10,000 EA OEA
Gross Sales 45,700,603.70  %5,684,630.40 $15,973.30
Rebates $29,042.49 $27,651.32 %1,39
Cash Discount (Total) $0.00 $0.00 %0.00
Billbacks %0.00 %0.00 %0.00
Net Sales 45,671,561.21  %5,656,979.08 $14,582.13
Sales Cost $4,292.361.70 | %4,292,361.70 %0.00
Margin %$1,379,199.51  %1,364,617.38 $14,582.13
Margin % 26.32%, 26.12% 0.20°
# of Policy Violated m 1EA 7EA
# of Cust/Mat Combos 27EA 27EA OEA
= Proposed
List Price Cust Price  Prev Cust Price Invoice Price Net Price Floor Target Ceiling Net Sales Margin Margin % Rebates
O Access Point - 300 Mbps  Aunet $421.00 $39803 $421.00 $414.69 $301.22 $361.38 $395.12  $153,43345 $58,067.45 $2,336.55
@ Access Point - 450 Mbps Aunet $472.00 S467.07 $446.63 $467.07 $460.06 $349.38 $419.16 $458.30 $170,223.66 462,157.76 $2,592.24
@ Access Point - 1.3 Gbps Aunet $734.40 I 475195 $712.68 475195 474067 $543.34 $651.86 $712.72 $274,048.18 $108,177.18 $4,173.32
= Indoar Wireless Antenna Aunet 5101.50' $104.98 $101.39 $104.98 $103.41 $77.53 $93.02 $101.70 $38,259.96 $9,322.26 2437% 458264
= Outdoor Wireless Antenna  Avnet $171.00 I §173.73 $167.16 $173.73 $171.12 $128.04 $153.62 $167.96 $63,315.90 $14,734.90 | 2327% $964.20
[= Lightning Arrester Punet 5115.20' $127.00 $120.95 $127.00 $125.10 $93.55 511224 $122.72 $46,285.15 $9,422.05 . 20.36% $704.85
O e tou it e ) ) ) = =
B Switch - 24 ports LWCH 199300  $200643 $2,006.43 $140,39041 19204

Now it all

adds up’ Copyright © 2022 Vistex, Inc. Proprietary and confidential. All rights reserved.
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Calcule automaticamente escenarios complejos como precio
de producto basado en costo variable de commodities

| P
} — = ’. =
B — == e =+
meaana N
. -======-D
Finished Costs Base Price Commodity Freight
Adders

Sales Cost Cond. currency Base Price Freight Com A Adder Com B Adder Commodity Adder Adder % Total Adder  Pricing Unit Unit of Measure Valid From Valid To
10.18 | USD v 7.99 0.00 201 0.18 2.19000 0.00 0.00000 1 CSE v | 01/01/2022 | 12/31/2022
9.14 | USD v 9.14 0.00 0.00 0.15 0.15000 0.00 0.00000 1 CSE ~ | 01/01/2022 | 12/31/2022
13.56 | USD v 13.56 1.52 253 0.00 253000 1.52 1.52000 1 CSE ~ | 01/01/2022 | 12/31/2022
15.41 | USD v 15.41 210 2.10 0.12 2.22000 210 2.10000 1 CSE ~ | 01/01/2022 | 12/31/2022

Now it all
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Proceso de aprobacion flexible, definido por el negocio

P New Vistex Contract : 12345
A RU B E Valid from: January 01, 2019 Term:

To: December 31, 2019

programas en email o dispositivo movil

AUDITE

aprobaciones y cambios

ADJUNTE
detalles importantes

= O &

Now it all
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Publique catalogos de precio con facilidad

. Price Catalog Page 1 of 1

Vistex Prices Effective: 04/14/2022
Avnet
3901 Lakefront Dr
CHICAGO IL 60140
USA

EAN/UPC Material Description Net Price Currency Unit  Min Ord Qty Gross Weight Net Weight  UoM Dimension
02527273070 HT-1000 Access Point - 300 Mbps 398.03 usD EA 100.00 2.35 1.75 LB 6X4X2
02527241567 HT-1010 Access Point - 450 Mbps 446.63 usD EA 175.00 2.50 1.75 LB 5X5X15
00252726589 HT-1030 Indoor Wireless Antenna 101.39 ushD EA 200.00 6.75 5.35 LB 3.5X4X3.25
02527232485 HT-1040 Outdoor Wireless Antenna 167.16 ushD EA 200.00 2.50 1.85 LB 4X35X6
00252724763 HT-1050 Lightning Arrester 120.95 usD EA 150.00 7.10 6.75 LB 25X6X1
00252725432 HT-1060 Antenna Mount Kit 81.50 uUsD EA 125.00 5.35 475 LB 1.75 X565X7
02527267865 HT-1070 Switch - 12 ports 1,042.99 uUsD EA 125.00 6.50 6.00 LB 425X345X6.5
00252725445 HT-1080 Switch - 24 ports 1,910.89 uUsD EA 100.00 6.00 5.00 LB 6.5X16X5
02527241569 HT-1020 Access Point - 1.3 Gbps 712.68 usD EA 0.00 5.75 4.25 LB 5X5X25

Vistex

Now it all
adds up®
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ompare el margen de los precios antes y después de
modificarlos

Waterfall Comparison
Waterfall BiidaM@
$200K _— — — —
| |
T— —
$150K -
$100K
$50K
$0K
Gross Sales Off-Invoice Invoice Sales Billback End User Rebates End User Revenug Cash Discount Local Rebates HQ Rebates Net Sales Commissions COGS Gross Margin
Summary g o Y
Base/Compare ' Volume ' Gross Sales ' Off-nvoice ' Invoice Sales " Billback " End User Rebates " End User Revenue ! Cash Discount " Local Rebates HQ Rebates " Net sales ' Commissions COGS Gross Margin
BASE 3,982 EA £226,120.16 $13,163.99 $212,856.17 £3,642.55 240472 £208,508.90 £4,559.33 £3,506.68 $17,535.38 $183,307.51 $9,075.52 $90,759.19 $83472.80
COMPARE 2753 EA £180872.10 $11,756.73 $169,115.37 £3,242.79 $360.31 £165,512.27 $3,617.37 $3,048.26 $15,241.93 $143,604.71 $7,588.74 $75,888.73 $60,127.24
DELTA 1,229 EA $45,248.06 £1,407.26 $43,840.80 $399.76 4441 $43,396.63 $941.96 545842 £2,29345 $39,702.80 $1,486.78 $14,87046 $23,345.56

Vistex Eg;vsi{,f,@ ight © 2022 Vistex, Inc. Proprietary and confidential. All rights reserv




Demostracion

-Price Review
-Analiticos
-Optimizacion de Lista de Precios
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Now it all adds up™

Rodolfo Gomez

Solution Engineer
Rodolfo.gomez@Vistex.com

Angeélica Picker

Ejecutivo comercial

Angelica.picker@Vistex.com
555376 7013

Copyright: Vistex®, Go-to-Market Suite®, VizI® and other
Vistex, Inc. graphics, logos, and service names are trademarks,
registered trademarks or trade dress of Vistex, Inc. in the United
States and/or other countries. No part of this publication may be
reproduced or transmitted in any form or for any purpose
without the expressed written permission of Vistex, Inc. The
information contained herein may be changed without prior
notice. © Copyright 2022 Vistex, Inc. All rights reserved.
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