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There is a strong trend in the industry related to data and the 
strategy to deal with ...

The Data trends in the industry

Why Data and Analytics Are Key 
to Digital Transformation
Gartner

BECOMING A DATA-DRIVEN ENTERPRISE
Accenture

Data strategy The asset-centric perspective
Deloitte

5 Ways Your Data Strategy Can Fail
Harvard Business Review

https://www.gartner.com/smarterwithgartner/why-data-and-analytics-are-key-to-digital-transformation/
https://www.accenture.com/_acnmedia/PDF-83/Accenture-Becoming-Data-Driven-Enterprise-Data-Industrialization.pdf
https://www2.deloitte.com/content/dam/Deloitte/be/Documents/technology/Data_Strategy_one_pager.pdf
https://hbr.org/2018/10/5-ways-your-data-strategy-can-fail
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Even SAP has recently launched its DATA SPACE …

Data Strategy Initiative
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What is driving evolving Data Management needs?  Everything!
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Resource Scarcity
Self-service, Data-Driven 

Decisions, Usability, Learning 
Curve Acceleration…

Attract, retain, and develop 
talent. Improve efficiency

Industry 4.0
Connected Plant, Connected Equipment, 
Predictive Quality, Predictive Maintenance…

Reduce costs. Increase productivity and 
quality.

Customer First
Customer Insight, Engagement, 
Segment of One, Sentiment, Loyalty… 

Grow revenue and increase 
customer satisfaction

Sharing Economy
Revenue/Cost/Information Sharing with 
Providers, Customers/Consumers. Service to 
needs matching…

Leverage your business network. Create 
economies of scale. Focus on core 
competency.

Digital Economy Challenges Require Going Beyond Traditional Applications
Business Outcomes realized with strong data management capabilities

Business Model
New Offerings, Channels, Pricing 

Models, Service/Consumption 
Models…

Differentiate offering. Gain 
market share. Reduce time-

to-market.

Strategic Alternatives
Mergers, Acquisitions, Divestiture, 

Major Investments Projects …

Accelerate long term decisions. 
Accelerate execution. Reduce 

time to benefits.
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What do you do 
with everything you
know?

Data Transformation

Finance 
Transformation 
at PayPal

Source: Data Age 2025, sponsored by Seagate with data 
from IDC Global DataSphere, Nov 2018
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What happened What happens What could happen
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What happened What happens What could happen

Where is your organization?
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What happened What happens What could happen

Where is your organization?Where would your organization like to be?
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What happened What happens What could happen

Where would your organization like to be?Where should your organization be?
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What could happen
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What could happen
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Predict what happens
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What could happen
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Are you really understanding
what could happen?

Are you just trying to predict
what is happening?



19PUBLIC© 2019 SAP SE or an SAP affiliate company. All rights reserved.  ǀ

https://www.economist.com/leaders/2017/05/06/the-worlds-most-valuable-resource-is-no-longer-oil-but-data

https://www.economist.com/leaders/2017/05/06/the-worlds-most-valuable-resource-is-no-longer-oil-but-data
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https://www.economist.com/leaders/2017/05/06/the-worlds-most-valuable-resource-is-no-longer-oil-but-data
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Digital 
Platform

Data
Management

Cloud
Platform

SAP Digital Platform to innovate and integrate
Enterprise-ready, trusted, and optimized for a hybrid world

Value creation from data management use cases 

achieved with one fundamental architecture

Simplified foundation with a scalable, and open data 

platform

Time-to-value acceleration by shortening the data 

related critical path of all digital transformation

initiatives
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