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SAP Enterprise Support Value Maps 
The next level of collaboration for 

Digital Transformation 



I have been with SAP as an Enterprise Support Advisor for 3 years. I proactively
communicate with customers and help them to take advantage of Enterprise Support
offerings.

With SAP Value Maps you can make this possible. This is why 2 years ago I became
Focus Advisor, since the pilot face, of the Run SAP Solution Manager Value Map as
a first-level support to the customers by assisting them with resolving their Solution
Manager configuration related issues.

Self-Introduction



SAP Enterprise Support
Proactivity from day one complementing first class issue resolution

Cloud

Proactive and 

preventive support

On-Premise Hybrid

Across all deployment 

options
SAP Enterprise Support

Collaboration
Mission Critical 

Support

Empowerment
Innovation & 

Value Realization



Enterprise Support value 

maps
Embedded into SAP Enterprise Support Academy

SAP Enterprise Support Academy empowers you to build the knowledge 

and skills needed to maximize the benefit of your SAP solution, no matter 

your choice of deployment.

PLATFORM

We help customers easily access 

SAP Enterprise Support offerings.

PEOPLE

We help professionals stay up-to-

date by providing expert content 

in various formats and levels of 

detail, thus supporting 

individualized “just-in-time” 

learning.

PRACTICE

We help boost collaboration 

between business and IT units by 

explaining the SAP Enterprise 

Support offerings for the key roles 

in the different functional 

departments.
Visit us at https://support.sap.com/esacademy

https://support.sap.com/esacademy


Accelerated
Innovation 
Enablement

(AIE)

Expert-guided 
Implementations

(EGI)

QuickIQs

Continuous Quality
Check and

Improvement
Services

Best Practices

Meet-the-Expert
sessions
(MTE)

Guided 
Self-Services

(GSS)

Meet-the-Expert
Replay Library

Guided-Discovery 
Tutorial

SAP Enterprise Support Academy
Delivery Formats



SAP Enterprise Support Value Maps
Your fast lane to support expertise

Select the SAP Enterprise Support value map topic that addresses your business challenge, 

discover your individual roadmap, use the SAP Enterprise Support offerings step-by-step to 

reach your objective.

Social Collaboration

Obtain guidance from the SAP support experts who moderate each value map group.Expert Access

SAP Enterprise Support value maps help you quickly identify the relevant SAP Enterprise Support services, 

tools, and expertise for your business needs. 
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Guided Approach

Build the knowledge and skills you need to successfully manage your transformation to the 

digital economy.
Empowerment

On-demand expertise through a cloud-based social collaboration platform 

(SAP Jam), connects you directly with SAP experts and peers – also available on your mobile 

device. 



SAP Enterprise Support Value Maps
How do you find the right services to reach your objective?

SAP Enterprise Support comprises a vast 

portfolio of services and tools. 

But how do you find those that are 

meaningful and relevant to reach your 

objective?

Similar to a vehicle navigation system, 

SAP Enterprise Support value maps help you 

to discover the best route to achieve your 

objectives and ultimately arrive at your final 

destination.



Questions/ functional help required? 
Functional experts collaborate via SAP Jam

Run SAPSolution Manager Value Map
Objective-basedapproach*

Check out our new SAP Jam Tutorial (also available for download)

OBJECTIVE
ACHIEVED

SAP Solution Manager 7.2  
successfully implemented, and 
configured for usage and service 
delivery. 

SELECT YOUR OBJECTIVE 

E.g., install or upgrade your SAP 
Solution Manager to the new 
release 7.2 

DISCOVER

 What’s new in SAP Solution 
Manager 7.2

 SAP Solution Manager 7.2 
Roadmap 

 Must know for SAP Solution 
Manager 7.2 on SAP HANA

 Get ready for SAP Solution 
Manager with Guided  
Discovery Tutorials (GDT)

01

IMPLEMENT

• Meet the Expert (MTE)  SAP Solution 
Manager 7.2 Installation, Upgrade 
and Maintenance

• MTE: SAP Solution Manager 7.2 in a 
nutshell

 Expert Guided Implementation (EGI) 
Technical Upgrade to SAP Solution 
Manager 7.2

 Expert on demand for SAP Solution 
Manager Installation

 SAP Quick Sizer

02

CONFIGURE 

 SAP Solution Manager 
Configuration Wiki

 MTE: Diagnostics in SAP Solution 
Manager – Infrastructure 
Overview

 MTE: How to read and work 
with SAP EarlyWatch Alert 
Report 

 Managed System Configuration 
Checklist

03

OPTIMIZE & EXTEND 

 MTE: Configuration of Service 
Delivery Readiness in SAP 
Solution Manager

 SAP Solution Manager 
Readiness Check

 Best Practices: Basic Setup for 
Monitoring SAP-Based Hybrid 
Solutions

 SAP Solution Manager 7.2 
Simplified Upgrade and 
Migration to SAP HANA

04

* Not all steps in value map mentioned here

https://cdn.esacademy.sap.com/AEP000/SupportPortalAcademy/ValueMaps/Tutorial_externalV2/project/PR_7C6D0C7784DB78BE/start_demo.html
https://documents.wdf.sap.corp/share/proxy/alfresco/api/node/content/workspace/SpacesStore/d80b802e-5e9e-40f1-a411-1a4dcede7b4f/value map tutorial.mp4?a=true
https://support.sap.com/esacademy


* Estimates on this slide are based on current experiences considering average SAP basis and SAP Solution Manager knowledge on customer side
**Objectives are valid for SAP Solution Manager 7.1 and 7.2 releases

Run SAPSolution Manager Value Map
Required investments from customers*

OBJECTIVES HUMAN RESOURCES
(100% workload)

TIME PROJECT DURATION 
(summarized effort)

Discover the latest information about SAP Solution Manager 7.2 1 FTE 16 hrs 2 days

Install SAP Solution Manager** 1 FTE 80 hrs 2 weeks

Configure SAP Solution Manager** 1 FTE 80 hrs 2 weeks

Set up SAP EarlyWatch Alert and service delivery readiness** 1 FTE 16 hrs 2 days

Integrate cloud systems with SAP Solution Manager** 1 FTE 8 hrs 1 day

Embed SAP HANA systems in SAP Solution Manager 7.2 1 FTE 8 hrs 1 day

https://support.sap.com/esacademy


OBJECTIVE
ACHIEVED

SAP SuccessFactors Cloud Value Map
Objective-basedapproach

Questions/ functional help required? 
Functional experts collaborate via SAP Jam

 Empowerment Packages for 
Integration Scenarios

 MTE*:SAP HANA Cloud Platform, 
Integration Service Overview

 MTE: Cloud Integration 
Connecting Both Worlds

01

BUILD – INTEGRATION 
TESTING  & GOLIVE

MTE: Transfer of Employee Data 
from SuccessFactors to SAP 
ERP HCM

 CQC: Continuous Quality 
Check for Implementation
(Analysis Session) 

02

RUN – POST GOLIVE
SUPPORT 

 CQC: Continuous Quality 
check for Implementation
(Verification Session)

 Cloud Integration Best 
Practices (Empowerment 
Package)

 …

03

OPERATE, 
OPTIMIZE & INNOVATE

 SAP Enterprise Support 
Report Cloud Edition for SAP 
Success Factors

 Enabling and Using the Admin 
Center

 …

04

* MTE- Meet the Expert Session 

Check out our new Value Map Tutorial (also available for download)

SELECT YOUR 
OBJECTIVE 
e.g., Choose the 
appropriate integration 
methodology and data 
migration strategy

PLAN / EVALUATION -
SOLUTION DESIGN

https://cdn.esacademy.sap.com/AEP000/SupportPortalAcademy/ValueMaps/Tutorial_externalV2/project/PR_7C6D0C7784DB78BE/start_demo.html
https://documents.wdf.sap.corp/share/proxy/alfresco/api/node/content/workspace/SpacesStore/d80b802e-5e9e-40f1-a411-1a4dcede7b4f/value map tutorial.mp4?a=true
https://support.sap.com/esacademy


* Above estimations are based on past experience with 1 FTE with 20%  and depend heavily on the individual customer situation (e.g. project size, skills, complexity etc.) 

SAP Enterprise Support Value Maps
Example: SAP SuccessFactorscloud value map –Required customer investment*

OBJECTIVES HUMAN RESOURCES
(100% workload)

TIME PROJECT DURATION 
(summarized effort*)

Learn about getting started with SAP SuccessFactors 1 FTE 5 hrs 1 week

Consider the security and privacy implications 
with SAP SuccessFactors

1 FTE 4 hrs 1 week

Discover the value, roadmap recommendations, and best practices to 
extend business scenarios

1 FTE 8 hrs 2 weeks

Choose the appropriate integration methodology and data migration 1 FTE 12 hrs 3 weeks

Safeguard the Go Live through GoingLive Analysis and 

Verification
1 FTE 4 hrs 1 week

Manage, monitor, and optimize the business outcomes 1 FTE 6 hrs 2 weeks

Implement an end-to-end incident and escalation management process 1 FTE 4 hrs 1 week



Questions/ functional help required? 
Functional experts collaborate via SAP Jam

EXPLORE

 Business Scenario
Recommendation (BSR)

 Meet the Expert (MTE) for SAP 
S/4HANA Finance Overview

 MTE for Transition to SAP 
S/4HANA Overview

 MTE for SAP S/4HANA 
Analytics       

…

01

PREPARE

 SAP S/4HANA Implementation 
Project Setup (EGI)

 MTE for Sizing for SAP HANA

 MTE for System Clean-Up 
prior to Migration to SAP 
S/4HANA

…

02

REALIZE

 EGI for SAP User Experience: 
SAP Fiori 

 MTE for Rapid Data Migration 
to SAP S/4HANA

…

03

DEPLOY

 Continuous Quality Check 
(CQC) for Implementation

 CQC for Going-Live Support

 CQC for SAP Business Process 
Performance Optimization

 SAP Enterprise Support Report

…

04

SAPS/4HANA & SAP HANA Value Map
Objective-basedapproach

Check out our new SAP Jam Tutorial (also available for download)

OBJECTIVE ACHIEVED
Example: SAP S/4HANA 
implementation completed

SELECT YOUR OBJECTIVE 
Example: Plan your 
implementation of SAP 
S/4HANA

https://cdn.esacademy.sap.com/AEP000/SupportPortalAcademy/ValueMaps/Tutorial_externalV2/project/PR_7C6D0C7784DB78BE/start_demo.html
https://documents.wdf.sap.corp/share/proxy/alfresco/api/node/content/workspace/SpacesStore/d80b802e-5e9e-40f1-a411-1a4dcede7b4f/value map tutorial.mp4?a=true
https://support.sap.com/esacademy


* Please note that estimates are roughly calculated since figures will depend on system complexity and standardization level.
These figures do not specify implementation times but time to gain a deep understanding of what needs to be done. 

SAPS/4HANA & SAP HANA Value Map
Required investments from customers

OBJECTIVES HUMAN RESOURCES
(100% workload)

TIME PROJECT DURATION 
(summarized effort)

Discover the business value of SAP S/4HANA

Learn about SAP S/4HANA and understand the business value and the road to SAP 
S/4HANA. 

1 FTE 16 hrs 2 days

Produce a business case to transition to SAP HANA, SAP Fiori, and SAP S/4HANA 
based on your current productive solution.

1 FTE 40 hrs 5 days

Plan your implementation to SAP S/4HANA

Explore and learn about SAP HANA and SAP S/4HANA implementations. 1 FTE 16 hrs 2 days

Learn how to prepare prerequisites for SAP S/4HANA conversion. 1 FTE 80 hrs 2 weeks

Realize how to perform a database migration to SAP HANA, perform a conversion, 
and implement new SAP S/4HANA innovations and SAP Fiori.

1 FTE 120 hrs 3 weeks

Deploy SAP HANA and SAP S/4HANA by leveraging CQC services. 1 FTE 80 hrs 2 weeks

Set up your required SAP S/4HANA operations 

Automate and configure your specific business solution operations with SAP 
Solution Manager and SAP HANA-related tools.

1 FTE 120 hrs 3 weeks

https://support.sap.com/esacademy


SAP Enterprise Support Value Maps
Social business collaboration with SAP Jam

Customer

 Direct access to SAP 

Support experts

 Discuss and exchange ideas 

with other customers 

across different 

geographies

 Fast SAP best practice 

responses

 Exclusive access for 

SAP Enterprise Support 

customers

 Share expertise and 

provide guidance

 Get direct customer 

feedback

 Scalable social support

SAP

SAP Jam

On-demand expertise through a cloud-based social collaboration 

platform 

Learn more about SAP Jam >

SAP Jam is also available on your mobile device 

https://jam4.sapjam.com/ X

http://www54.sap.com/pc/tech/cloud/software/enterprise-social-networking/collaboration/index.html


Cloud Value Maps

 SAP JAM Collaboration

 SAP S/4HANA Cloud Edition

 SAP SuccessFactors

Application Lifecycle Management (ALM) Value Map

 Technical Monitoring & Alerting

 Change Control Management

Further general available Value Maps

 RUN SAP Solution Manager 

 SAP S/4HANA & SAP HANA

 SAP Fiori & Digital Platform

 Business Decision Makers

 Analytics Solutions

 Data Volume Management

 Security

 Custom Code Management

Available SAP Enterprise 

Support Value Maps

SAP Enterprise Support value maps

 https://support.sap.com/valuemaps 
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SAP Enterprise Support Value Maps
Selected customer benefits

20% Savings on system 
migration effort 1

20% Reduction in custom-
code management 3

30% Higher business process 
performance 2

Today, more than 3,500 customers –

representing more than 5,100 users –

rely on SAP Enterprise Support value 

maps.

More than 95% of our customers agree, 

that SAP Enterprise Support value maps 

help increase transparency of the SAP 

Enterprise Support portfolio. 7

More than 90% of our customers agree, 

that SAP Enterprise Support value maps 

help to eliminate predefined pain points 

and address their business challenges. 7

40% Faster planning 2

30% Reduction in searching 
efforts 5

5% Performance 
optimization 4

Saved
Several days of 
configuration effort 5

Innovation without disruption 6

Reduced
Third-party consulting 
fees 4

Sources: SAP Customer References: 1 Dongkuk Steel Mill; 2 Join-Auto; 3 Ipragaz; 4 Adelaide Brighton; 5 Toronto District School Board; 6 Komatsu Cummins; More customer references
7 Results based on a survey, conducted amongst SAP Enterprise Support value maps customers

https://dam.sap.com/mac/download/ad/Xnmnj.htm
https://dam.sap.com/mac/download/ad/XmnyK.htm
https://dam.sap.com/mac/download/a.htm?k=lmXJnaHPUHghxwmlArEnlPmiHAPwnfgAPgAiSHySx5PPPEUv&c=67
https://dam.sap.com/mac/download/a.htm?k=ASlHwYnnmmH0lJSgA9PHUyEVXJgyxfXxxAmHHJnnwuwgyyJk&c=67
https://dam.sap.com/mac/download/ad/nnPnA.htm
https://www.youtube.com/watch?v=Jrp2qwIrqnE&feature=youtu.be
http://sapsupport.info/references/


DEMO



SAP Enterprise Support Value 

Maps
Get started today

SAP Enterprise Support AcademySAP Enterprise Support Value Maps are embedded in the SAP Enterprise Support Academy.

 https://support.sap.com/valuemaps 
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https://support.sap.com/valuemaps X

 Get an overview 

 Learn more about objectives, project duration and 
benefits

 Find all generally available SAP Enterprise Support value 
maps

 Receive latest news and information about upcoming 
pilots 

 Sign up

SAP Enterprise Support value maps landing page



SAP Enterprise Support Value 

Maps
Three simple steps to register

https://support.sap.com/valuemaps X https://support.sap.com/valuemaps X https://support.sap.com/valuemaps X

Step 1 Step 2 Step 3

Click on ‘Sign up here’ Choose ‘Value Map topic’ and 
‘objectives’ 

Provide your ‘Contact Details’ and 
click on ‘Next’ & ‘Finish’ 

https://support.sap.com/esacademy


SAP Enterprise Support Value 

Maps
Example: Value Map Collaboration 

SAP Enterprise Support value maps powered by SAP 
Jam

Guide customers
Interact with customers

Learn more about SAP Jam

Discuss and share ideas with other customers

Watch the value maps info videoSAP support engineers

Customer

SAP

Customer

http://www54.sap.com/pc/tech/cloud/software/enterprise-social-networking/collaboration/index.html
http://www.youtube.com/watch?v=q7giYuhKi5Q&feature=share&list=UUrm4Qq7FBSm1WoeYRedGE6w&index=14


SAP Enterprise Support Value 

Maps
Example: Step by Step Information



SAP Enterprise Support Value 

Maps
Example: Step by Step Information



SAP Enterprise Support Value 

Maps
Example: Step by Step Information



SAP Enterprise Support Value 

Maps
Example: Questions, discussions and ideas



Thank you !

contacto@asug.mx

http://asug.mx/

mailto:malena.gutierrez@asug.mx

