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Why does your company 
need to be innovative?



User Experience Drives Innovation



Harvard Business Review, September 
2015

The Evolution of Design Thinking: It’s 
no longer just for products. Executives 
are using this approach to devise 
strategy and manage change.

Bloomberg Business, 

Teaching Design Thinking at the 
World’s Best Design schools

Bloomberg Business, 

2014 Design Issue: Today design is 
core to any successful business

Business Week, 
Design Thinking

The World Embraces the Power of Design



Design-Centric Companies Outperform the S&P Index

Source: Design Management Institute http://c.ymcdn.com/sites/www.dmi.org/resource/resmgr/Docs/DMI_DesignValue.pdf
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Shift from Information to Innovation Technology

THE FUTURE

Keep the 
lights on

Drive 
business 
innovation

TODAY

28%
Drive business 
innovation

72%

Keep the 
lights on

Forrester IT survey, 2013

IT needs to 
drive design 
innovations



Good Design Brings Monetary Value

Gain
productivity

Decrease
user errors

Save
training costs

Reduce
change

requests



And Human Value

Increase
user 

satisfaction

Increase
customer 

loyalty

Increase
solution 
adoption

Strengthen 
relationship 

between IT and 
Business



What is the new SAP User Experience?



SAP Fiori

Role-based | Responsive | Simple | Coherent | Instant Value



Consumer Insight 365

2014 Design for Experience 
Awards Finalist for Bringing 
Order to Big Data

2014 UX Awards Gold for 
Best Enterprise Experience

2016 Red Dot Communication 
Design Awards

A one-stop shop for 
marketing professionals 
to make sense of 
millions of mobile data 
points per day, and 
make informed 
decisions on marketing 
strategy and service 
delivery.



SAP Scouting

SAP Scouting 
empowers football 
franchises to 
identify, evaluate and 
acquire talent to 
build their teams.



What is innovation?



Innovation is…

“The process of translating an idea 
or invention into a good or service 
that creates value or for which 
customers will pay.”

Read more: http://www.businessdictionary.com/definition/innovation.html

e.g. Business Model 
Developmente.g. Software Engineering

e.g. Design Thinking

ViabilityFeasibility

Desirability

Innovation 
(Sweet Spot)

How to hit the “sweet spot” 
of innovation?

http://www.businessdictionary.com/definition/innovation.html


How do you bring innovation into your 
company?
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21 Design Awards and Counting

SAP Consumer Insight 
365
2014 UX Award
2013 UX Magazine’s Design for 

Experience Award

SAP Medical Research 
Insights
2015 Red Dot Design Award
2015 iF Design Award
2015 Interaction Award
2015 German Design Award 
2015 Land der Ideen
2014 Core 77 Design Award
2014 SAP HANA Innovation Award
2013 White House Office of Science 
and Technology Policy

SAP AppHaus
Heidelberg
2016 German Design Award
2014 UX Magazine’s Design for 

Experience Award

Principles of the 
Design & Co-Innovation 
Center of SAP
2014 Design Management Europe 
Award

WTA Tennis App
2016 Webby Award
2016 Core77
2016 Interaction Award
2015 UX Award

Scenes
2016 Core77

Heidelberg University 
Hospital (ETiCCS)
2016 SAP HANA Innovation Award

Citizen Centric State 
Government Portal
2016 Red Dot Design Award

Ferrovie dello Stato
Italiane
2015 SAP Quality Award Italy



What is Deisgn Thinking?



Design Thinking is
a human-centered method 
for solving complex problems
& creating new ideas.



Foster a Design-led Innovation Culture

People     Process   Place
Skills

Mindset
Mix of people

Way people work together 
Design techniques/methods 

End user engagement

Creative work place
Foster collaboration
Celebrate artefacts



It’s About the People



It’s About the Process



It’s About the Place



That Leads to Innovation



Design Thinking Process



First, we have to find the right questions…



…Before we start creating solutions…



…And ultimately implement them.



We observe 
real users



We Co-Innovate 
with our 

Customers

Palo Alto Heidelberg Seoul



We Use DT to 
explore problem 

space and 
potential 
solutions



We visualize
before we 
Implement





Stages of Innovation Readiness

Interested

• Noticing
• Individual success
• Ad hoc, unintentional
• Grass roots
• Design seen as costs

Invested

• Adopting
• Design is important
• Resources provided
• Best practices defined
• Point solution not 

repeatable

Engaged

• Realizing
• Design competency
• Design used in day-to-day 

business
• Facilitates coherency of brand

Scaled

• Innovating
• Collaboration w/ business
• Co-innovation with end users
• Design as business strategy
• Process in place and scaled
• World class design expertise
• Awards in design & innovation

http://fosterinnovationculture.com



Common Barriers to Design & Innovation

People Process Place
Design as an after thought

Ad hoc, inconsistent

Design process

End user involvement

Design iteration

Tolerance for failure

Co-innovation space

Location of teams

Physical spaces

Virtual places

Project rooms

Design talent

Executive Support

Siloed organizations

Scalability

Priority of design

Resources 



Best Practices to Foster Design-led 
Innovation Culture

START SCALE SUSTAIN

DESIGN AWARENESS DESIGN IS APPLIED DESIGN BECOMES 
PART OF THE CULTURE



SAP Design Services

2) Foster design-led innovation culture at customers

1) Create business value with human-centered design

People     Process    Place

to help Customers on your design-led journey

http://experience.sap.com/designservices



450+ Customer Engagements



SAP Design and Co-
Innovation Center 
is a team of People
with design expertise

• Design Thinking

DT Workshop Facilitation

• User Research
User Interviews, Observation, Synthesis, 
Insights

• Interaction Design

Interaction Model, Screen flow

• Visual Design

Vision Storyboards, Low/high fidelity mock ups

Discover

Design



Get in Touch with us

Learn more at experience.sap.com/designservices
Mail us at designservices@sap.com
Follow us on Twitter @SAP_designs
Watch our YouTube Channel 
Follow us on LinkedIn
Friend us on Facebook
(https://www.facebook.com/AppHausPA)

http://www.youtube.com/watch?v=qakdu8DrzkI&list=PL3ZRUb1AKkpROQmXjeM6-S_9AmMizxU-7
http://bit.ly/sapdesigns
https://www.facebook.com/AppHausPA
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looking ahead…

SAP DCC

Sally Lawler Kennedy
Sally.lawler.kennedy@sap.com

@SLawlerKennedy

Are you ready to 
take your next step?

mailto:Sally.lawler.kennedy@sap.com

