


CREATING AN @SLawerkenmedy
INNOVATIVE CULTURE oo cener

America



Why does your company
need to be innovative?



User Experience Drives Innovation



The World Embraces the Power of Design

Bloomberg Business,

Teaching Design Thinking at the
World’s Best Design schools

Business Week,
Design Thinking

Bloomberg Business,

2014 Design Issue: Today design is
core to any successful business

Harvard Business Review, September
2015

The Evolution of Design Thinking: It's
no longer just for products. Executives
are using this approach to devise
strategy and manage change.




Design-Centric Companies Outperform the S&P Index
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Source: Design Management Institute http://c.ymcdn.com/sites/www.dmi.org/resource/resmgr/Docs/DMI_DesignValue.pdf



Timeline of #DesigninTech M&A Activity Version 2.0

2004—2012

= FLEXTRONICS
+acq. Frog Design 2004
= MONITOR

+acq. DOBLIN 2007

= RIM

+acq. TAT 2010

= FACEBOOK

+acq. Sofa 2011

= GLOBALLOGIC
+acq. Method 2011

= ONE KING’S LANE
+acq. Helicopter 2011

= GOOGLE

+acq. Mike & Maaike 2012
= FACEBOOK

+acq. Bolt Peters 2012
= SQUARE

+acq. 80/20 2012

2013 2014

2015

= FACEBOOK

+acqg. Hot Studio 2013

= ACCENTURE

+acq. Fjord 2013

= SHOPIFY

+acq. Jet Cooper 2013

= DELOITTE

+acq. Banyan Branch 2013

= GOOGLE

+acq. Hook & Look 2013
= PWC

+acq. Optimal Experience 2014

= KPMG

+acq. Cynergy Systems 2014

= BCG

+acq. S&C 2014

= OCULUS / FB
+acq. Carbon Design 2014

+acq. Gecko Design 2014
= CAPITAL ONE

+acq. Adaptive Path 2014
= ACCENTURE

+acq. Reactive 2014

= INFOR = DELOITTE

+acq. Flow Interactive 2014

=« FACEBOOK
+acq. Teehan+Lax 2015

= BBVA

+acqg. Spring Studio 2015
= MCKINSEY

+acg. Lunar Design 2015
= CAPITAL ONE

+acg. Monsoon 2015

= WIPRO

+acq. Designlt 2015

= ERNST & YOUNG
+acq. Seren 2015

= DELOITTE

+acq. Mobiento 2015

= AIRBNB

+acg. lapka 2015

= COOPER “consolidation
+acq. Catalyst 2015

= SALESFORCE
+acq. Akta 2015

» ACCENTURE
+acq. Chaotic Moon 2015
+acq. PacificLink 2015

s FLEX "medical design

+acq. Farm Design 2015

= PIVOTAL
+acq. Slice of Lime 2016

= |[BM

+acq. Resource/Ammirati 2016
+acqg. ecx.io 2016

+acq. Aperto 2016

= KYU COLLECTIVE *minority
+min. IDEO 2016

= CAPGEMINI
+acq. Fahrenheit 212 2016

= DELOITTE
+acq. Heat 2016

A total of 42 design firms have been acquired since 2004. ~50% of which have been acquired within the last year with Accenture,

Deloitte, IBM and Facebook as the most acquisitive.

Source: @kpcb #DesigninTech @johnmaeda

Design
inTech




Shift from Information to Innovation Technology

72% Keep the
o lights on IT _needs ’_co
lights on drive design

Innovations



Good Design Brings Value

i Reduce
Gain Save Decrease



And Value

relationship
between IT and
Business

user customer solution
satisfaction loyalty adoption



What is the new SAP User Experience?



SAP Fiori

Role-based | Responsive | Simple | Coherent | Instant Value



Consumer Insight 365

2014 UX Awards Gold for
Best Enterprise Experience

A one-stop ShOp for ((Jf[@ 2014 Design for Experience

. . design for ~ Awards Finalist for Bringing
marketing professionals “&Wards - Order to Big Data
tO. n_1ake sense Of 2016 Red Dot Communication
millions of mobile data Design Awards

points per day, and
make informed
decisions on marketing
strategy and service
delivery.



SAP Scouting

SAP Scouting
empowers football
franchises to
identify, evaluate and
acquire talent to
build their teams.



What is innovation?



Innovation is...

“The process of translating an idea
or invention into a good or service
that creates value or for which
customers will pay.”

Read more: http://www.businessdictionary.com/definition/innovation.html

How to hit the “sweet spot”
of innovation?

e.g. Business Model
e.g. Software Engineering Development

Feasibility Viability

Innovation
(Sweet Spot)

Desirability

e.g. Design Thinking


http://www.businessdictionary.com/definition/innovation.html

How do you bring innovation into your
company?






© 2016 SAP SE or an SAP affiliate company. All rights reserved.



21 Design Awards a

SAP AppHaus
Heidelberg

2016 German Design Award
2014 UX Magazine’s Design for
Experience Award

Ferrovie dello Stato

Italiane
2015 SAP Quality Award ltaly

WTA Tennis App
2016 Webby Award

2016 Core77

2016 Interaction Award
2015 UX Award

ETices

Heidelberg University
Hospital (ETiCCS)

2016 SAP HANA Innovation Award

§ 3

Principles of the
Design & Co-Innovation
Center of SAP

2014 Design Management Europe
Award

Scenes
2016 Core77

nd Counting

SAP Consumer Insight
365

2014 UX Award
2013 UX Magazine’s Design for
Experience Award

Citizen Centric State

Government Portal
2016 Red Dot Design Award

SAP Medical Research
Insights

2015 Red Dot Design Award

2015 iF Design Award

2015 Interaction Award

2015 German Design Award

2015 Land der Ideen

2014 Core 77 Design Award

2014 SAP HANA Innovation Award
2013 White House Office of Science
and Technology Policy



What is Deisgn Thinking?



Design Thinking is

a method
for solving

& creating



Foster a Design-led Innovation Culture

eople “rocess “lace

Skills Way people work together Creative work place
Mindset Design techniques/methods Foster collaboration
Mix of people End user engagement Celebrate artefacts



It's About the People



It’s About the Process



It’s About the Place



That Leads to Innovation



Design Thinking Process



First, we have to find the right questions...



...Before we start creating solutions...



...And ultimately implement them.



We observe



We
with our
Customers



We Use DT to
problem
space and
potential
solutions



We
before we
Implement






Stages of Innovation Readiness

Interested

» Noticing

* Individual success

« Ad hoc, unintentional
« Grassroots

» Design seen as costs

Invested Engaged

» Adopting * Realizing

» Designisimportant » Desigh competency

» Resources provided » Design used in day-to-day

» Best practices defined business

» Point solution not » Facilitates coherency of brand
repeatable

http://fosterinnovationculture.com

Scaled

Innovating

Collaboration w/ business
Co-innovation with end users
Design as business strategy
Process in place and scaled
World class design expertise
Awards in design & innovation



Common Barriers to Design & Innovation

People Process Place

Design talent Design as an after thought Co-innovation space
Executive Support Ad hoc, inconsistent Location of teams
Siloed organizations Design process Physical spaces
Scalability End user involvement Virtual places
Priority of design Design iteration Project rooms

Resources Tolerance for failure



Best Practices to Foster Design-led
Innovation Culture

START SCALE SUSTAIN
DESIGN AWARENESS DESIGN IS APPLIED DESIGN BECOMES

PART OF THE CULTURE



SAP DGSIgn SeI‘VICeS to help Customers on your design-led journey

1) Create business value with human-centered design

2) Foster design-led innovation culture at customers

Of40
g

eOple rocess |ace http://experience.sap.com/designservices



450+ Customer Engagements

=

nationalgrid



Discover

Design Thinking SA P

DT Workshop Facilitation

User Research
User Interviews, Observation, Synthesis,

Insights |S d team Of
Design with design expertise

Interaction Design
Interaction Model, Screen flow

Visual Design
Vision Storyboards, Low/high fidelity mock ups




Get in Touch with us

Learn more at experience.sap.com/designservices
Mail us at designservices@sap.com

Follow us on Twitter @SAP_designs

Watch our YouTube Channel

Follow us on Linkedin

Friend us on Facebook
(https://www.facebook.com/AppHausPA)



http://www.youtube.com/watch?v=qakdu8DrzkI&list=PL3ZRUb1AKkpROQmXjeM6-S_9AmMizxU-7
http://bit.ly/sapdesigns
https://www.facebook.com/AppHausPA

SAP DCC

Sally Lawler Kennedy

Sally.lawler.kennedy@sap.com
@SLawlerKennedy

Are you ready to
take your next step?


mailto:Sally.lawler.kennedy@sap.com

