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SAP ACTIVATE,  
§  SAP Activate is the consumption experience 

introduced for SAP S/4HANA  

§  SAP Activate is a unique combination of SAP Best 
Practices, Methodology, and SAP Guided 
Configuration delivered with a reference solution  

§  SAP Activate enables customers to start fast, build 
smart, and run simple while continuously innovating 
with SAP S/4HANA in the cloud and anywhere 

Successor	of	the	ASAP	and	SAP	Launch	methodology	
	



•  Single	package	
•  On	premise	
•  Accelerated	SAP	

2002	
SAP	Best	Prac,ces	

2010	

•  Single	package	
•  On	premise	
•  Service	included	
•  ASAP	for	Simplified	
Rapid-deployment	
SoluAon	Experience	

SAP	Rapid-Deployment	
Solu,ons	

2013	

•  Pre-configured		landscapes	/	
Assemble	to	order	compliance	

•  Re-use	and	delivery	via	many	
channels:	SAP	SoluAon	Manager,	
SAP	Service	Marketplace	

•  SAP	Launch	methodology	for	cloud	
deployments	

SAP	Best	Prac,ces	and	RDS	on-
premise,	cloud	and	hybrid	

2015	
Accelerated	Deployment	and	
Con,nuous	Innova,on	

•  End-to-end	implementaAon	
experience	(delivered	in	SAP	S/
4HANA)	

•  Content	Lifecycle	Management	
•  One	unique	methodology	SAP	
Ac,vate	for	all	deployment	
types	

Accelerated	Adop,on	

SAPACTIVATE	



Landscape	
Transforma,on	

ERP	System		
-	Region	A	-			

ERP	System		
-	Region	B	-			

ERP	System		
-	Region	C	-			

●  Example:	Complete	conversion	of	an	
exisAng	SAP	Business	Suite	system	to	
SAP	S/4HANA	

●  Example:	ConsolidaAon	of	current	
regional	SAP	Business	Suite	
landscape	into	one	global	SAP	S/
4HANA	system	

System	
Conversion	

●  Example:	New	or	exisAng	SAP	
customer	implemenAng	a	new	SAP	S/
4HANA	system	with	iniAal	data	load	

ERP	System		

New	
Implementa,on	

ERP	System	

Non-SAP	System	

SAP	S/4HANA	
on-premise	edi,on	

SAP	S/4HANA	
on-premise	ediAon	

SAP	S/4HANA	
cloud	edi,on	

SAP	S/4HANA	
on-premise	edi,on	

SAP	S/4HANA	
cloud	edi,on	



START	WITH	BEST	PRACTICES	
Re-use	Knowledge	Assets		
and	Prebuilt	Content	

PRE-ASSEMBLY	&	CLOUD	READY	
Leverage	the	flexibility	and	speed	of	the	

cloud	

MODULAR	AND	AGILE	
Configure	the	project,	deliver	the	solu/on	

incrementally	

QUALITY	BUILT-IN	
Iden/fy	risk	early	with	total	quality	

approach	for	implementaDon	

PREMIUM	ENGAGEMENT	READY	
ImplementaDon	and	OperaDons	fully	
supported	with	ICC/OCC	and	MCC*	

Principales	caracterís/cas	del	enfoque	de	
implementación	de	SAP	ACTIVATE	

VALIDATE	SOLUTION	
ValidaDon	to	Best	PracDces	and	fit-gap	

analysis	

*	ICC	(InnovaAon	Control	Center),	OCC	(OperaAon	Control	Center),	MCC	(Mission	Control	Center)	Premium	Engagement	only	



Implementación iterativa e incremental 
con validaciones frecuentes 

SAP	S/4HANA	
Cloud	Edi,ons	

SAP	S/4HANA	
on-premise	edi,on	





ITERATIVE	
	
	
	
	
	

Frequent	InspecAon	&	AdopAon	

PEOPLE	CENTRIC	
	
	
	
	
	

Trust,	Self-organizing	team	

FOCUS	
	
	
	
	

Team	focuses	on	one	thing	at	a	
Ame	unAl	it’s	done	

CROSS-FUNCTIONAL	TEAMS	
	
	
	
	
	

Face	to	face	communicaAon		
/	no	silos	

CONSTANT	LEARNING	
	
	
	
	
	

Be[er	fail	early	to	learn	fast,	and	
improve	

ADAPATIVE	PLANNING	
	
	
	
	
	

To	hit	a	moving	target	

Principios “Agile” 



Ejecución de proyectos Agile y sus beneficios 
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SAP.com/acAvate	h[p://go.sap.com/services/s4hana-deployment.html	
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Gracias! 


