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SAP HANA Enterprise Cloud Partner Director Latin-America
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Experimentado Project Manager con mas de 17 afios en la industria de la consultoria, en
servicios como estrategia y transformacién, mejora de procesos, implementaciones de ERPs y
gestion de riesgo y calidad. Eduardo es el Punto de Contacto SAP para el Grupo de Interés de
Gestion de Proyectos en la ASUG MX, esté certificado como PMP por el PMI, y cuenta con un
MBA por la Universidad de Texas. Es considerado un lider de opinién en cuanto a Metodologias
AGILES.
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Revoluciona la Experiencia y descubre lo que la Transformacion Digital puede hacer por ti
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SAPACTIVATE

METODOLOGIA AGIL DE NUEVA GENERACIO
QUE IMPULSA EL EXITO DE LOS CLIENTES

el Eduardo M Ortega, MBA, PMP®
SAP HANA Enterprise Cloud Premium Supplier Director LAC
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SAP ACTIVATE,

= SAP Activate is the consumption experience
introduced for SAP S/4AHANA SAP

Best Practices
= SAP Activate is a unique combination of SAP Best
Practices, Methodology, and SAP Guided
Configuration delivered with a reference solution

Methodology

=  SAP Activate enables customers to start fast, build
smart, and run simple while continuously innovating

with SAP S/4HANA in the cloud and anywhere SAPA CT/ VA TE

e Successor of the ASAP and SAP Launch methodology
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Accelerated Adoption
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2002 2010 2013 2015

SAP Best Practices SAP R'apid-Deponment SAP B.est Practices and R.DS on- Acce!erated Deploy['nent and
Solutions premise, cloud and hybrid Continuous Innovation
* Single package * Single package * Pre-configured landscapes / * End-to-end implementation
+ On premise * On premise Assemble to order compliance experience (delivered in SAP S/
. Accelerated SAP * Service inc'lude.cl' * Re-use and deIivery'via many 4HANA)
* ASAP for Simplified channels: SAP Solution Manager, + Content Lifecycle Management
Rapld._deployrr.\ent SAP Service Marketplace * One unique methodology SAP
Solution Experience * SAP Launch methodology for cloud Activate for all deployment

México
deployments types
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ERP System

\ [

Implementation Non-SAP System

@@

SAP S/4HANA

on-premise edition

SAP S/4HANA
cloud edition

System
) ERP System
Conversion

SAP S/4HANA
on-premise edition

ERP System
- Region A -

Landscape ERP System
Transformation - Region B -

ERP System
- Region C -

SAP S/4HANA

on-premise edition

SAP S/4HANA
cloud edition

ASUGMEX

Example: New or existing SAP
customer implementing a new SAP S/
4HANA system with initial data load

Example: Complete conversion of an
existing SAP Business Suite system to
SAP S/AHANA

Example: Consolidation of current
regional SAP Business Suite
landscape into one global SAP S/
4HANA system
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Principales caracteristicas del enfoque de A
implementacién de SAP ACTIVATE Ad

START WITH BEST PRACTICES PRE-ASSEMBLY & CLOUD READY

VALIDATE SOLUTION . PREMIUM ENGAGEMENT READY
MODULAR AND AGILE \ QUALITY BUILT-IN

* |CC (Innovation Control Center), OCC (Operation Control Center), MCC (Mission Control Center) Premium Engagement only
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Implementacion iterativa e incremental
con vaI:dac:ones frecuentes

N /7 . N
[Prepare Y4 Explore \( Realize ‘
Solution Scope Rele d
and Value Delta ase an
Support after
Determination Design Sprint P{‘ ’ Go-Live Management
Prioritize Backlog \ Cutover Application
y Lifecycle
Management
Solution Validation including Organizational
Zero Modification** . and Production
Readiness
Operations
e Control Center
Baseline Build o Technical and
\ J \ System testing
\_ ; TR y,

Jump-start project  Identify & validate delta Build customer  Cutover & begin PRD
with pre-assembled requirements and gaps solutionin short, Safeguard build and run
solution time-boxed sprints with ICC**, OCC** and
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<wms EXPLORE <y REALIZE DEPLOY
Project Mon. M ing and Controling Project Close

Proj Charter | Proj Plan/Sched ‘Bmtne |_Vaidabon WS | Cust Presentation Sprint Managament Improvement
Kickoff WS Scope Stmt -l _ReVSpeint Plan | Roadmap
Operstional SU_1| ' Solution
Ondoard Proj Team Bz Proc Map | Scope Valk O Design [
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| Intectace |

Customer
| Training Plan || Prowct Team Traming
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System
| TechReq | Proj Tooks Toch Design | Access & Secu
HWSaing | Demo Env | xten: M
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UAT ys & Perf Test Tech Sys Test

Solution Testing
__Prepare Testing Polcy | Testing Strateg) | Scenano Test | IntTest |
' Org Algnment | Edu Readiness Readiness | _Surve

Solution Adoption
" Vale D | Vale Realization ] Comm Plan | Vae Audits | Org Alignment | Edu Readiness |
Change Mgmt Roadmap Stakeholder Analysis | User Traming Plan  Sypport Read
. Phases Change Impact Analysis | Trainng Contert | TeenOps&mncoveth Setup OCC
W Common Work Streams : - Vale Realzaton Cutover Manager
- Cutover Plan Tech Integration Chk Prod Cutover
‘ mcom%

B On-Prem/Managed Cloud Specific Work Streams
Deliverables
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Principios “Agile”

ITERATIVE
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Frequent Inspection & Adoption

PEOPLE CENTRIC
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Trust, Self-organizing team

Team focuses on one thing at a
time until it’s done

CROSS-FUNCTIONAL TEAMS

Face to face communication
/ no silos

CONSTANT LEARNING
On i
ﬂ, g
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Better fail early to learn fast, and
improve

ADAPATIVE PLANNING

1)

To hit a moving target

México
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Ejecucion de proyectos Agile y sus beneficios

Initial Backlog

Drive
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Organizational
Sprint Planning A Iterations / Demos Readiness
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~ Entry Screen Request Access — customers, partners and SAP
Overview and key information http://bit.ly/SAPActivate
sand == 1) S0 o
SAP Activarie Methodology 1or on premise schacns v Phase
T L D T D Purpose, Key Deliverables
- — e - @28 o
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Benefits
Lean and simple, easy to use
User collaboration

Current with frequent updates

México
SAP.com/activate http://go.sap.com/services/s4hana-deployment.html




) NI F E A AN U A

SUGMEXICCos

s e Expermnce fundie hacer s

Gracias!

Eduardo M Ortega

SAP HANA Enterprise Cloud Partner Director
SAP Latin-America

O (52 55) 5257-7500 ext. 6149

M 52 155 4888 3667

E eduardo.ortega@sap.com
Twitter: @eduardo01_m
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