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Agenda ASUGMEX

09:00 - 09:10 - Héctor Calva, Presidente de ASUG México

09:10- 09:50

09:50 - 10:15 Discussion Panels, Salones Morelia y Guanajuato
Conoce servicios que apoyan la transformacion digital de tu empresa

10:15 - 11:00

Discussion Panels, Salones Morelia y Guanajuato
Conoce servicios que apoyan la transformacion digital de tu empresa

11:30- 12:10

: : anels, Salones Morelia y Guanajuato
Conoce servicios que apoyan la transformacion digital de tu empresa

12:30 - 13:00




ASUGMEX

Asociacion de Usuarios SAP México

Ariel Aguilar
Solutions & Presales Head
SAP Latinoamérica
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Uber is becoming one
of the largest logistics
companies without
owning a fleet




Airbnb is the worlds =i
largest accommodation
site with no real estate



UNDER ARMOUR’

Under Armour is
becoming a
technology and
lifestyle company
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Software runs the
Every Companyv is now




Early adopters are
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90% 20% +12%

IMPACT TO MARKET

o PROFITABILITY VALUATION
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10X 7X HIGHER 1800X 50-70%

SMALLER THROUGHPUT, FASTER IMPROVEMENT IN
MASSIVE OPERATIONAL
DATA FOOTPRINT ANALYTICS AND
THAN CONV PARALLELIZATION REPORTING REPORTING AND

SYSTEMS PRODUCTIVITY




SAP HANA

Business
Intelligence

Business
Process

SMARTER SMARTER SMARTER
DECISIONS +  TRANSACTIONS =  BUSINESS

BN e SR



SAP HANA

Marketplace Social

| / Big Data Source
‘- / Web Services

Travel Network

B2B Payments

Business
Intelligenc

Business
Process

Logistic Services Geospatiah .

Machine a

Third Party nta

Services & Labor

Supplier Collaboration
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Business
Intelligenc

Business
Process




I'T'S TIME TO
RE-IMAGINE
EVERYTHING




RE-I
BUSI TIMAGINE

MODE&% ﬁ?jUSINESS
& PROCESSES

RE-IMAGINE
WORK




Outcome Based N .
Business Models "BusinessiOutsourcing
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Real-Time : -
Supply Chain S'F%F;'rl]fézd

RE-IMAGINE




3D and Geospatial Consumer Grade UX
Navigation %
N

@ RE-IMAGINE
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Insights & Mobile

"Autqmat-e Work 7

y



SAP HANA HELPS
YOU DIGITIZE
YOUR BUSINESS



5 DIGITAL PILLARS
POWERED BY SAP HANA

Supplier
Collaboration &
. Business Networks
Y
S0
AT
/|
A Customer
. { — Experience & e
Omni-Channel

SAP HANA PLATFORM

Workforce
Engagement

'!..

& Internet
of Things
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PN CustomJourney

1. Customer Experience
DIGITAL TECHNOLOGY HAS CHANGED THE
GAME.

TH,E.I}U S,

;Bug\Data and Marketlng

| Sin Near Real Tlme



M Perfect Trip
] Perfect Order |4 |
' ‘

Q 2. Supplier Collaboration

CONNECT BUSINESSES TO THE WORLD AND
THE WORLD TO YOUR BUSINESS

N
'y F Dlgltal Invoicing

& payment
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eMarketplaces
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Talent Acquisition

& Retention - Employee Engagement

«' |

3. Workforce

E@g PR KFORCE ENGAGEMENT
OR’BREAK YOUR STRATEGY




Preventive

Maintenance g = Secure World

—

4. Assets &
The Internet of Things

PEOPLE/MACHINE COLLABORATION DRIVES NEXT
GENERATION PRODUCTIVITY AND BUSINESS £
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Risk

Simplified Management

Cloud Real-Time Finance

Supply Chair

AN\
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SRR

5. The Digital Core

A NEW GENERATION OF REAL-TIME, PREDICTIVE,
MOBILE ERP WILL CHANGE HOW WE RUN'OUR ;. ., |
BUSINESS AND HOW WE CONSUME

O imalie= ¢ % B1 1l liEERill

A

-

. Collaborative Digital ™= Mobile & Consumer;
'Product & Service Boardroom: Grade UX

Innovation

e e I i SR



SAP is the Digital Partner of
Choice...

Workforce
Engagement

Supplier
Collaboration &
Business Networks

P Sl
of Things Omni-Channel

SAP HANARLATFORM.

with END-2-END P(

ORIFOLIC




DIGITAL BUSINESS
ACROSS 25

@hf“‘éAL

TELECOMMUN
ICATIONS

HIGH TECH MEDIA PROFESSIONAL

SERVICES



DIGITAL BUSINESS
ACROSS 13



RUN
DIGITAL




RUN
SIMPLE




WITH SAP
POWERED




Asociacion de Usuarios SAP México

DISCUSSION PANEL




ASUGMEX
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@globalnearshore



Breve resumen
— 0

O Eert!res

So ayuda a las organizaciones a moverse y operar en un modo digital

orientados al resultado

anizaciones Global 2,000

i ot

niliating Ameérica y alcance global
~ Mas de 10,000 colaboradores
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(least accurate at top)
Rank Country

1 B Mexico

2 == India

3 < Brazil

4 § Peru

5 = New Zealand
6 == Colombia

7 Belgium

8 South Africa
9 & Argentina
10 B ltaly

11 == Russia

12 ™ Chile

13 pR Great Britain
14 == I[srael

15 = Australia
16 KB Japan

17 B Canada

18 & Germany
19 == Netherlands
20 ¢m Spain

21 3= Norway

22 | France

23 -+ Sweden

24 B United States
25 #0 China

26 ™ Poland

27 B Ireland

28 K3 SouthKorea

Ipsos

PERILS OF PERCEPTION |2015| INDEX OF IGNORANCE

24t 15t 4th 28%
USA Spain Belgium Norway Israel South Korea
17t = 6" (W 27th ¢ 18th L PEL == 25" B ua+
Canada Colombia Ireland Germany Sweden China Russia
g — . 1 =

19lh
Netherlands

26"

l e
4% gth
Peru Argentina GB South Africa India Japan
[} - < o
b 12th 3% 220 10* : ) 5%
Mexico Chile Brazil France Italy Australia New Zealand

Poland






Los “hechos” de Donald Trump

Ridiculo

Falso

X S}_Mayorltarlamente falso

Verdad a medias

Mayoritariamente
verdad

78% ridiculo, falso o Verdad
mayoritariamente falso

h 19%

P 42%
e 17%

Y 14%

6%

F3%

Fuente: Politifact al 18 de marzo 2016



Datos # Conocimiento



Gartner Hype Cycle

Visibilidad
Pico de expectativas
IHELER

Meseta de la productividad

Pendiente del
entendimiento

Valle de la desilusion

Disparador de .
tecnologia Tiempo



Gartner Hype Cycle

Visibilidad
USA México




Participacion de mercado de fabricantes de smartphones 2013

Fuente: Nielsen

Estados Unidos

México

HTC
o,
Motor%(%

lackberry
3%

Fuente: The Competitive Intelligence Unit, México



Participacion de mercado de fabricantes de smartphones 2015

Meéxico

Huaw
3%
Motorola
10%

Fuente: The Competitive Intelligence Unit, México



Meéxico

Latency 169ms

Download 10.50Mbps

0.88Mbps

Upload

O

USA

Latency 18ms
Download

59.72Mbps

Upload 260.12Mbps

@]



Penetracion de banda ancha movil por nivel socio econdémico

A/B

e==|\/exico
e==JSA
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Ra"k Shift in GDP
0vs 2020; PPP in 14

Fuente: Euromonitor - http://blog.e






S12 Billion ——

Venta de musica en Estados Unidos

$10

$8

..CDs
. Vinil
-Videos

S6

sS4

7 Ringtones

Regalias radio digital

Streaming con
comerciales

Streaming suscripcion

S2

Download albums

Download sencillos

Fuente: NYTimes ‘0@



{‘{Cinépolis. KLI@ Q INICIAR SESION

| B miciar sesion
e S -
ESHARN g

~EL DESPERTAR DE LA FUERZA e

VER DETALLE ® /
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58 Millones de usuarios de Intermet en Meéxico (48%)
Colombia >50% Brasil>60% Argentina>70% USA> 90%

00 01 02 03 04 05 06 07 08 09 10 11 12 13 14 15 16

Fuente: Internet Live Stats con datos de International Telecommunication Union (ITU), World Bank, and United Nations Population Division.



act. 17:47 hrs. | 2 de abr. 2003 ULTIMAS HOTICIAS: 1 fi y comillas™ "% | Reporta CNA contaminac

- ) LEorma st Mundoen ko Red / TRO0 s,

: ? re <} reforma.com --- Consumo Cultural - Microsoft Internet Explorer - @lilg|
CONSUMOCULTURAL

MEDIOS IMPRESOS CiNnE CONCLUSIONES METODOLOGIA

5 : Levoy a leer algunas actividades que la gente hace en A

not
internacional !
nacional l
editoriales -
ciudad de méxico 4

—

T hacerla, o nunca la haria?

espectaculos
ciencia

automotriz
Pr

edomesx nternet, usted la ha hecho, estaria dispuesto a %~

Lo ha hecho | Nunca lo harfa
: £

Enterarse de las noticias

Bajar o descargar misica St 5 18
Dar datos personales para recibir informacion 23 : i1
Realizar transacciones bancarias 19 : &

0 -'
Hacer pagos de servicios (luz, teléfono) 17 : od ‘
Pagar impuestos 12 : 57 é
Hacer compras 10 : 77 -
Mo surman 100 por clento por que no =2 muestra las respuestas \’
N _ = = - 1

tecnologia

er
clima :
REFOEMA
= 2r tu il
= et tu paln

E BEEDOEDOEnmne

“estaria dispuesto a hacerla®.
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J: del 60% je |2 poblacion

]\/J EXICONN® cUen

/

Adultos con \
Adultos SIN cuenta

cuenta
bancaria,
61%

bancaria,
39%

Fuente: Banco Mundial, 2014



Prepago de telefonia celular domina el mercado mexicano

Prepago:

Voz y SMS mismo costo
Datos = 2x Costo en prepago

Fuente: http://www.profeco.gob.mx/encuesta/brujula/bruj_2015/bol308_telefonia_movil.asp



Trafico en Intemet por tipo de dispositivo en Mexico
(Diciembre 2014)

Fuente: emarketer.com http://es.slideshare.net/iabmexico/mobile-mexico-2015-emarketer




Meéxico debe ser considerado como un

mercado “Mobile First”

20
16

12
8
4

0

Banda Ancha Movil

Banda Ancha Fija

2014

Fuente; The Competitive Intelligence Unit - Evolucién de la Banda Ancha Mdévil en México — Nov 2014



Actividades Online

Acceder a redes sociales
Busqueda de informacion
Enviar y recibir emails
Chats

Compras en linea

Banca en linea

Video llamadas
Busqueda de empleo
Mantener blog/website

Encontrar pareja

10

20

14
14

30

22
22

Fuente: "Estudio de Habitos del Usuario de Internet en México 2015" AMIPCI

40

50

60

70

64

80

73

/8

oo
Ul

90




Apps mas populares en México - 2014

B f® > ¥
1 2

3 4 5

LN =]
6 7 3 9 10

Fuente: Mobidia - https://stanfy.com/blog/7-most-popular-mobile-apps-in-2014/

82



o =

INICIATIVA CIUDADANA

CONTRA LA CORRUPCION

_
.

Pasa de la queja a la accion.

Vecino con capacidades civicas distraidas |
ENDED 19 hours ago "y

Oleysdesmx | Qolesdes | O
@ Arne aus den Ruthen







iNo sOlo de redes sociales
vive el hombrel
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“Hoy, el producto es el proceso. Si ves una turbina de avion,
el contenido de mano de obra es quiza menor al 5%. Un
refrigerador tiene dos horas de mano de obra. Asi que
realmente no importa si lo haces en México, Estados Unidos,
o China. Hoy el reto es la globalizacidon, no outsourcing; se
trata de como capturo mercados mas rapido que la
competencia.
Jeff Immelt
CEO
General Electric



La ley de Moore

Transistores

, 10,000 M
“El nUmero de

transistores
integrados en un
chip se duplicara
aproximadamente
cada 24 meses.”

3.1 M

Gordon Moore,
Intel co-founder
2,300

Intel 4004

Intel Pentium

1971

1995

2015

i
Sun SPARC M7

89



2006




2014

16 GB (3,200x)
2.3 x 0.8 x0.4 pulgadas
$12.33
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La segunda mitad cambia todo

18 meses

En 1958
Tl se reconoce como

categoria de inversion = 2008 | 4096
corporativa.

U.S. Bureau of Economic Analysis

CRCROINCS
CRCRORC)
o 000

CORORORC)

ﬁ

Enero 2007
Apple introduce
iPhone




Temblor en Los Angeles

A shallow magnitude 4.7 earthquake was reported
Monday morning five miles from Westwood, California,
according to the U.S. Geological Survey. The temblor

occurred at 6:25 a.m. Pacific time at a depth of 5.0 miles.

Un terremoto de magnitud 4.7 de poca profundidad
se informé el lunes por la mafiana a cinco millas de
Westwood, California, segun el Servicio Geologico de
EE.UU.. El temblor ocurrié a las 6:25 am, hora del
Pacifico, a una profundidad de 5.0 millas.



High-frequency trading
165,000 transacciones

96






Posibilidad de automatizacion de empleos

Controladores de
trafico aéreo

Transportacion
Median wage of $150,000

Pilotos
¢ comerciales STETEIIES
de metro
< N . Conductores
de taxi
oo Operadores S .
en minas Y -
Supervisores de L
carga aérea

0% 20 40 60 S0 100%
Likelihood of becoming automated PN
Data: Frey and Osbome; BLS 10,000 workers,___ L '

3,000,000 workers .~
http://qz.com/202312/is-your-job-at-risk-from-robot-labor-check-this-handy-interactive/



Posibilidad de automatizacion de empleos

Administracion y finanzas Median wage of $150,000

Especialistas
en logistica

Consultores en
finanzas

100,000
personales

L]
o ®
N\
Contadores y
Analistas de auditores
Capacitadores mercado

0%a 20 40 60 80 1002

Likelihood of becoming automated N

Data: Frey and Osbome; BLS 10,000 wurkers'.m 3 ,'I
3,000,000 workers -, ___-"

http://qz.com/202312/is-your-job-at-risk-from-robot-labor-check-this-handy-interactive/



Adaptabilidad para la 42 revolucion industrial

%\ BS
ny.

£ treme automation and ccﬁﬁﬁ;:t\/ O Flexibilidad de

The global, regiorel, andh”:idusma\ Revolution

I
mplications of the FOUr™ estructuras laborales
- “““‘,.wn““
('S White Pa e Ve oMo
U A ectiog? * Habilidades
avanzadas

* Adaptabilidad del
sistema educativo

* Infraestructura

* Proteccion legal

Suiza
Singapur
Holanda
Finlandia

USA

Colombia
India
México
Brasil

Peru

Argentina

Impacto
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48000 AT&T LTE 10:20 PM 703 58%M o AT&T LTE 79 3 90% mm
— uNITED §) i'!
Home = Boarding Passes | Flight Status My Res

Tuesday, April 12

@ Uunited Airlines
Check in now for your United flight to
Mexico City: united.com/travel/checkin/
quickstart.aspx?
irLocation=MEX&irPNR=DZWSYZ

e

Welcome back, Alejandro

Premier 1K

O

Flight status

223,660

Check-in

. AT&T LTE

9:53 AM

< Scan your ID

= Place passport within the frame

PASSPORT

719 3 87%mm -

X <

AT&T LTE 9:54 AM 7 0} 86% WM

Reservation Details A

Review your current itinerary
Newark to Mexico City

A1063

AM 12:45 PM

On Time

A Alejandro Camino

‘ o SH
3 Premier 1K

210

Standby List

Contact information

Switch to another

Flight

- AT&T LTE 9:55 AM

< uNITED §]

& CAMINOJALEJANDRO

Premier Access

19

Add to
Apple Wallet

Vi ght status

UA 1063
8:20 AM

LIB

DZWSYZ

UNITED ECONOMY (K)
+++++194 PREMIER 1K /
LIA “G

7 0 % s6% M.,

A




United Airlines

AAS Cppy 1 Ty
" 8,
D s sy



Estamos lanzando en México con mas categorias, mas articulos
v mas funcionalidades que en cualquier lanzamiento previo que

hayamos realizado en otras partes del mundo. Encontraras una







Aguascalientes

Ingreso promedio por hora socio Uber México =
$90.23 pesos

'S
S33 pesos / hora promedio de ingreso nacional



Uber es el mayor generador de cuentas
bancarias nuevas para micro-empresarios en
Estados Unidos. Abre mas cuentas que Wells

Fargo, Bank of America y Chase juntos.

S
o g A
'}

€

Fuente: https://medium.comy@brettking/the-death-of-ba
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eee00 Movistar = 12:58 PM

Bank

v % 59% ")

iy
movil R
L

Bancomer BBVA Wallet

»&

BBVA Send

Vida Banco...

14

o Movistar ¥  12:45PM v % 67% )

Salir BBVA Bancomer =

(@j Mis ofertas a un clic

] ' E Tarjeta de Crédito
= +] Adicional

9
Préstamos
disponibles

I

Transferir

Mis cuentas

1
LQ o

Consultar Comprar

eee00 Movistar ¥  12:53 PM “ % 62%

BBVA Wallet

Validez de tu cédigo de seguridad (CVV)
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Penetracion de telefonia movil en México (Usuarios por cada 100 mil habitantes)

90,000
80,000
70,000
60,000
50,000
40,000
30,000
20,000
10,000

0
‘90 91 92 93 94 95 96 97 98 99 ‘00 ‘01 ‘02 ‘03 ‘04 ‘05 ‘06 ‘07 ‘08 09 "10

Fuente: COFETEL (IFETEL)



La reforma de telecomunicaciones genera efectos positivos

Ingreso promedio por usuario de Telefonia Movil (ARPU)

430

420

410

400
390

380
370

360

350

340
330

Q114 Q2 14 Q314 Q414 Q115 Q215 Q315 Q4 15

Fuente: The Competitive Intelligence Unit con informacion de los operadores maéviles



Hoy Meéxico es mas barato que USA

‘Telcel Max Sin Limite 1000

Elelce/ jverizon’

-~

-
- -

llimitado  llimitado 1000 MB o o
Minutos incluidos SMS incluidos Internet WhatsApp Facebook $19°.00/m95

y Twitter

< Telcel Max Sin Limite 3000 © 1GB/s$30 (O 3GB/ $45

Un aparato que se usa La talla mas popular para un
principalmente con Wi-Fi. aparato.

llimitado  llimitado 3000 MB o o
Minutos incluidos SMSincluidos Internet WhatsApp Facebook $3QQ.OO/mes

y Twitter




Reforma financiera estimula el crédito

+17.44% +11.34% +19.38% +1.84%

Créditos a actividad Créditos Créditos de Créditos de tarjeta
empresarial personales nomina
+11.48% +11.64% +13.40%
Créditos al Créditos de adquisicion Créditos para
consumo de vehiculos vivienda
24.4 % 28.3 % 40 %

— —p
2012 2015 pAON RS

Fuente: Reforma 115



datos.gob.mx



CDMX

o i i

Datos abiertos por

Movilidad

Seguridad Salud Movilidad

Social

A categoria

¥ 2015
O 2014
[ 2013
O 2012

Sin Resultados

Jatos abiertos Mas sitios



en la Ciudad de México?
¢,La Secretaria de Movilidad o

Hospital General
de México I







a Qhinio a

Nueva clase de

CONEKTA b avent®nes consumidor
que espera un
¢?Prestadero WIOJGmeX servicio de
o calidad y est4
— A dispuesto a
[ |{| carrok Cm'\éE pagar por ello
Cornershop

@ ComproPago J& petsy=



Un ambicioso proyecto de transformacion Mejorando la
digital: competitividad de
T ﬁ México
procesos Proceso de Proceso Migrar &é:‘ Ventanilla unica.del Comercio Exterior Mexicano
mas el comercio de Tl todala Estandarizando-mds de 300 procesos y.
. » - mejorando la aplicabilidad de regulaciones
portafolio | .10().% 1.0(.)% plataforma = eficjiencia delpzp o g y
completo de digitalizado digital alanube =&
aplicaciones 'f‘l . WMl e R LSS e
Process as a Gestion del _
Service cambio en 12 Operac.lones
Costo por agencias centralizadas

transaccion gubernamentales




— .

Mejorando la
competitividad de
Mexico

Ventanilla unica del Comercio Exterior Mexicano
Estandarizando mds de 300 procesos y

mejorando la aplicabilidad de regulaciones y
-~ eficiencia del proceso.

Analisis de Impacto

Tradicional Modo Digital | Impacto
Volumen USD 700 B USA S776 B S76 B
anual
Costo de 12 Una sola 32%
cumplir dependen- ventanilla reduccion de
cias costo
Costos Mex S795 Mex S678 15%
indirectos millon millon reduccion
Proceso Formas 100% digital 93%
tradicional impresas reduccidn
Complejidad | Altocostoy | Reqgs 31.2% menor
reqs complejidad | simplificados | costo
Tiempo 38.3% de
reduccion
Tiempos de 32.7%
resolucion reduccidn




Penetracion de smartphones en Mexico

2015 2016¢
71.7% 82.7%

76.4 millones 93 millones

Fuente: The Competitive Intelligence Unit, México

2017¢
+90%

+101 millones



¢ Qué se puede hacer cuando todos traen
una super computadora en el bolsillo?

= 625 x

ABBS5B2-75 SX961
ICOMP INDEX=610

intgle

pentium™

124
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¥2 ASUGMEX

Asociacion de Usuarios SAP México

Alex Camino
Chief Marketing Officer
Softtek

@globalnearshore



mailto:acamino@Softtek.com
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ASUGIMEX

Asociaciéon de Usuarios SAP México

KOF Technology Innovation
Marvin Nahmias © 2016




Asociacion de Usuarios SAP México

KOF Commercial & Marketing Success Story

OUR JOURNEY ... KDP ...




Let’s change our SFA Solution...

Brocesses
Routines

and|
A'doption & E %

Robusdintegrationjtol
\ lliliansactionallBackendiSystems]




bl

KOFmmercial Digital Platform

Speed & aglllty (Tlme to market) to capture opportunities
and mitigate risks

Customized plans & better resource allocation

through granular segmentation M ax i m i ze
Flawless execution of high value commercial

initiatives through processes enhancements R e Ven ues &
Accelerating multi-category portfolio through better P l" O f l ta b' I ’ ty

information and targeted initiatives for emerging categories

Better & faster service levels through real-time customer

. . . KOFmmercial
information and service orders
f Digital Platform

Cost leadership and innovation adoption through

strategic partnerships & processes re-definition




KOFmmercial Digital Platform (KDP)

1 Enablers

Transform BackOffice

@ 3 4
Advanced Trade Marketing SalesForce
RGM & Insights § Next Generation Automation

Segmentationc - Maﬁgl;::nyent

Feedback




We made changes in our IT Archil

set our new platform
1 E na b I ers *IT Architecture
Transform BackOffice
From: To:

ESB (Enterprise Service Bus)

[ E.CVERP Transactional ]

800 k daily orders / 21 Bn transactions yr
I [FEMSA_ !- Online / Cloud & Offline Capabilities -




Set the foundations (operative and
transformational) to enable KDP

bl

* Develop new skills to enable
transformation

* Redesigned processes

Enablers

Transform BackOffice

Documented » 27 Processes / flows

To-Be * 377 Functional Requirements
Processes * 94 Functional Designs
Plus:
T ——— rocesses -~ Process &
Housekeeping ' Transformation ‘ Enhancements

———

Leaner processes & better Developed capabilities & Less bureaucracy &
.. ready structures to . :
service (internal) better service (client)

I I enable transformation I I




KOFmmercial Digital Platform

1 Ena b | ers * Redesigned processes * Develop new skills to enable
Transform BackOffice transformation
Action Plan Challenges

( * Change Management

* Customization
* To Be Processes

Implementation

e Keep documentation updated

* Housekeeping * Review main process to
e Processes Transformation enhance them (all operations)

* Process Enhancements
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KOFmmercial Digital Platform

Advanced RGM :8
@

& Insights =

* Faster opportunities
detection

* Analytical Science tools
& capabilities

* Actionable feedback

from market activity
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KOFmmercial Digital Platform

Trade Marketing
Next Generation

Segmentation Maﬁgl\:gent

*Strategic * pesign Targeted

3

esource >
allocation Initiatives for

e Tactical each segment

- Picture of success
— Value proposition |® Better initiatives

mgmt. &

) prioritization
— Unique customer ID
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© /ncreased variables and new tooks....

Segmentation
Level:

Tools:

For:

Variables:

Frequency:

Segments:

+ BT

Resources Allocation + Targeted Initiatives: Promotions /
Value Proposal / Picture of Success /  Adjustments to Value Proposal / Picture of
Service Model Success / Service Model

Lots / internal & external (ICE, Nielsen,

Few / mostly internal performance KPls, Surveys )
Annual / Half year Quarterly / Monthly / Weekly
One client to one segment One client to many segments

Agqility to go from weeks to days to address an opportunity
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Redesigning end to end Activity Mgmit.
e Process & I'T Architeciure

Activity Management Process

—_— Evaluate

Detect

’jlnitiati}_/ portunities
oy Wledue ngrease N\ @ N
Initiatives m

Effectiveness /Initiatives

o (3) k/
Pr|pr|_t|ze Consolidate
itiatives

Initiatives

\ Initiatives Management: Control / Roles / Routines / Tools:
Compensation

» Integration with Other Processes EE' @
139



KOFmmercial Digital Platform

SalesForce Eﬁ
w

Automation

- More Revenues through
Sales Force Productivity &
Execution Effectiveness

* Less Costs through Back
Office Efficiency
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Identified three key value levers from
Sales Force Automation

SFA Value Levers Benefits

« Faster & simpler Order Entry Additional time
« Integrated KPI’s in device for execution & Sales

New user-centric device & solution

Sales Force
Productivity

Increased Sales thru:

. Targeted & Prioritized Initiatives  |ERRaalLlL?
* Better Execution (ICE Score)

* Initiatives Compliance

Execution
Effectiveness

:EYQeL il ° Automatic Reports Paper & App

Efficiency « Standardized tool, aligned to sales Development Savings!
force needs




Asociacion de Usuarios SAP México

We are rolling out as we speak... April 2016

CHALLENGES - PEOPLE, CAPABILITIES, NEW
ORGANIZATION & CHANGE MANAGEMENT



Let’s Recapitulate

A SHORT STOP FOR INNOVATION



What is innovation?

Hundreds of similar definitions can be found
in the literature. Here 1s the one I use,
adapted from various sources:

“Innovation is the profitable implementation of
tdeas.”

bl

What are the essential ingredients, or
elements, of an innovation
ecosystem?

There are many. They are rooted in national
culture and can take years to develop: Trust,
Curiosity, Tolerance of Diversity, Faith,
Confidence, Lack of Fear, the Will to a)
make the world a better place and b) wreck
the status quo c) take risks and fail.



00 EPIC SHIT

What we learned to be successful

INNOVATION IS ABOUT COLLABORATION,
FAILING FAST AND CORRECTING, AND
LAUGHTER ...



How to discover and utilize soft skills

Defined by the American Management Association as the Four C’s — creativity, collaboration,
communication, and critical thinking — soft skills are the transformative skills necessary for innovation
to take root and grow in any organization. Here’s how to put them to work:

« Create a culture of trust. “Laughter Marks a Successful Culture of Innovation,” soft skills cannot develop without a
culture of trust. Employees need to know that they are important to their company’s progress. Once they
understand that they’re valued and secure, and that they can trust their leaders to deal with them in good faith, they
will be more likely to open up and share new ideas while simultaneously taking on new projects.

« Stay transparent. Transparency is a key element in this equation because it allows everyone to feel secure and
respected. Encourage executive management teams to proactively communicate clearly and effectively to the
organization as a whole, and not to be afraid of collaborating with their employees on decisions that will have a
company-wide effect. In fact, if the decision is strategic, and part of the a vision for the department, division or
organization, the need to “over-communicate” is critical. People need to hear this over and over again, it simply
becomes part of the change management process. Transparency is critical, but so too is alignment.

In breaking down these barriers, you're encouraging employees to take part in the greater needs of their organization,
and building a culture that organically promotes a creative staff that is unafraid to think critically and collaboratively with
a team.



bl

Having Fun with SAP Expeniences

HOW TO MAKE ENTERPRISE

SOFTWARE
CAN YOU
14

DESIGN GREAT
LOOKING USER
INTERFACES?

J‘m
fk

RULE 1:
YOU NEED VERY SPECIAL
SKILLS

geek & poke




MP3 Player Innovation

What was the first MP3 Player in the U.S. Market?

The Diamond Rio PMP300 was introduced to the
market in September, 1998. So why do most of us
have an Apple iPod which was introduced almost four
years later in 20017 | think you know the answer. S

- x
"

Even though the Diamond Rio PMP300 had better

battery life, more storage space, and was first to

market, Apple’s intuitive design and sleek look took UX DESIGN MATTERS
the market by storm.



Mobile Phone Innovation i ASUGHEX

Crazy Girl ?1?




Concluding...

SOFT SKILLS, COLLABORATION FAIL FAST &
CORRECT, STAKEHOLDERS & CHANGE
MANAGEMENT IS THE NAME OF THE GAME.
TECHNOLOGY IS JUST AN ENABLER &
BUSINESS DRIVER.



marvin.nahmias@kof.com.mx

2 ASUGMEX

Asociacion de Usuarios SAP México http //kOf .Com


mailto:malena.gutierrez@asug.mx
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MUCHAS GRACIAS POR SU
PRESENCIA

Consulte detalle sobre las membresias,
sus beneficios y cuotas asociadas:

En nuestro portal: http://asug.mx/

Via correo electronico: contacto@asug.mx

) 7 B = DILIOS [T Consulting
e - _ 2! 5 N
S Oftte k ““:2 - | e 9 Bl Solutions
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mailto:contacto@asug.mx

